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DISCLOSURE NOTICE
N

NOT AN OFFER TO PURCHASE OR SELL SECURITIES.
THIS OVERVIEW IS FOR INFORMATIONAL PURPOSES AND
IS NOT AN OFFER TO SELL, OR A SOLICITATION OF AN
OFFER TO BUY, ANY SECURITIES IN THE NEW
COMMERCIAL ENTERPRISE OR “NCE”, AND MAY NOT BE
RELIED UPON IN CONNECTION WITH THE PURCHASE OR
SALE OF ANY SECURITY. NO SECURITY DESCRIBED IN
THIS BUSINESS PLAN HAS BEEN REGISTERED UNDER THE
SECURITIES ACT OF 1933 AND MAY NOT BE OFFERED OR
SOLD IN THE UNITED STATES OR TO UNITED STATES
PERSONS UNLESS THE SECURITIES ARE REGISTERED
UNDER THE ACT, OR AN EXEMPTION FROM THE
REGISTRATION REQUIREMENTS OF THE ACT IS
AVAILABLE. INTERESTS IN THE NCE, IF OFFERED, WILL
ONLY BE AVAILABLE TO PARTIES WHO ARE “ACCREDITED
INVESTORS,” AS DEFINED IN RULE 501, PROMULGATED
PURSUANT TO THE SECURITIES ACT OF 1933, AS
AMENDED, AND WHO ARE INTERESTED IN INVESTING IN
THE NCE ON THEIR OWN BEHALF.

FHARIESR LREL) . HATZRIR NS, TR Bl Ak st
“NCE” [MIEZ#ESEEL), KL, B KIHETIESR N AE DL
TR o AT RIS PR FOUE S i AR AR Y (1933 SFUETRIRD
FPEREAC, L, BRARZSFIES: CERYE 2N B S C B i
T EFIZIRE YR B0 R, BN, A RETCTALE SRR N Bl
FENKATEHE . FUWE NCE flat CRATHIWE) [, s
B N BTN 501 GR#E 1933 SFUETRIRD) WA, mlat
gD e m “HRmstEs” s Uk, AFHEHRR
NCE.

ANY OFFERING OR SOLICITATION WILL BE MADE ONLY
TO QUALIFIED PROSPECTIVE INVESTORS PURSUANT TO A
CONFIDENTIAL OFFERING MEMORANDUM AND THE
SUBSCRIPTION DOCUMENTS, ALL OF WHICH SHOULD BE

aii OREAR AN THEIR ENTIRETY.

EB-p B
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Matter of Ho Element
Matter of Ho B2 &

Business Plan Section

Xt 7 Y g b -l 5 2 K

“The plan should set forth the business’s
organizational structure and its personnel’s
experience.”

TR S L1 I Al R 2H 2R A5 TN R

»
255

Section 2.0

By

“The plan should detail any contracts executed
for the supply of materials and/or the
distribution of products.”

RIS B TR Al B4 2 AT
RN/ B 8 A F .7

Section 5.0
FRHES

“The plan should list the required permits and

licenses obtained...”
“CRI AR 24 5 B Ak B2 7 B SR TR
VETT R e

Section 5.0
FRHES

“If applicable, it should describe the
manufacturing or production process, the

materials required, and the supply sources.”
Ol BT, N R Al B 1 i B
T2 P dtel. LKL BR. 7

Not Applicable
ANEH
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“It should contain sales, cost, as well as
operating expense and income projections and
detail the bases therefore. Most importantly,

the business plan must be credible.”

ORI N B A R A A DL
b S ATE SN BT, I T I T
WA ONVEER R, kA A
ol fEtt. 7

Section 6.0

SEINERIY

“The plan should contain a market analysis,
including the names of competing businesses
and their relative strengths and weaknesses, a
comparison of the competition’s products and
pricing structures, and a description of the
target market/prospective customers of the
new commercial enterprise.”
ORISR RAE IR T . i,
A5 A M 5 e XS T A4 B N A BRI B
A5 0 LG58 o0k T 10 7 il B A A% 5
fs DAL, S AR i H AR T /08
wH

Section 7.0

i
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“It should discuss the marketing strategy of
the business, including pricing, advertising,
and servicing.”

RIS N S R AR T R, B
s BAE LIRSS SHmg . 7

Section 7.5

75%

“It should explain the business’s staffing
requirements and contain a timetable for
hiring, as well as job descriptions for all
positions.”

R RIS R AR Ak N DARC B KR
Fr PRt N G HH BD IS ) 2 LK P A B A ) T
ek, 7

Section 5.0 and Section 8.2

FERIIFE 8.2 2%
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1.0 EXECUTIVE SUMMARY
PATHE

1.1 Definition of Terms

ARiErE X

EB-5 Investor: A prospective purchaser of a Unit in the EB-5 Limited Partnership; an EB-5
Investor may also be known simply as an Investor. If an Investor purchases a Unit, such Investor

shall thereafter be referred to as an EB-5 Limited Partner.
EB-5 #&%#: 1§ EB-5 GRSk ANEEEEN; UL, EB-5 s mnl @iy “#
BE” . WEEHEWEMEEFRN “EB-S HRAEKN” .

EB-5 Limited Partner: A limited partner in the EB-5 Limited Partnership, with certain rights,
powers, and duties normally granted to limited partners under the Hawaii Uniform Limited
Partnership Act, who is admitted to the limited partnership in accordance with the EB-5
Immigrant Investment Program and USCIS policy memoranda and Administrative Appeals

Office precedent decisions governing the EB-5 Program.

EB-5 BMRE&1KAN: & EB-5 ARA kIR (EB-5 # 5B RITR]) « USCIS KA IBUR %
Sk URATE BRI A = IEHTE EB-S tHRIMHE Mg S A IR AN, xS H IR &1k
NZA (HBRFEMNGE—HREKE) I — A BRA KR RIACRIFIARL ), &%
HLE — A IR A AR SRR 1 5

EB-5 Limited Partnership: Hawaii Ocean Plaza LP (“HIOP”), aHawaiiLimited Partnership, is
the New Commercial Enterprise that will aggregate EB-5 investor funds and investment them in
the development, construction and operation of the Hawaii Ocean Plaza Projectfor the purpose of
job creation. HIOP consists of its General Partner and each of the foreign investors who purchase

a Unit in the Limited Partnership as its EB-5 Limited Partners. The EB-5 Limited Partnership
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may also be known simply as the Partnership.HIOP is the New Commercial Enterprise as well

as the Job Creating Entity.
EB-5 GIRE1k: 18 BHRA G HMREKAL A (FFF “HIOP” ), EEFMAREK,

BTk, AT RE EB-S R EMH T, AEHTH% “Hawaii Ocean Plaza”
WH I & Ei&AEE, MmsemmlaliE  Heg. LR, EB-5 ARA kAl fi kN
“CHIkANL” o FEARSCHEF, HIOP WERTE “HFrisk il A1 “milkaligE s .

General Partner: California Investment Regional Center LLC (“CIRC”), a California Limited
Liability Company, will manage the Partnership’s business activities on behalf of its Limited

Partners.
YEAEIKN . 18N BREXZFOFRFGAALA (FFK “CIRC” ) , FINFIE G WIN A
RITEAH], BAERE KA RSN E B A E D).

High Unemployment Area: A geographical area which has experienced unemployment of at
least 150 percent of the national average rate. See INA § 203(b)(5)(B)(ii).

ERMEZRMIX . 5 Sl A [F 5 37KF 50%E DA R X . 20 (EEBRYE
[E£E1E) 5 203(b)(5)(B)(ii) 5 -

Immigration Act: The Immigration Act at 8 USC 1153(b)(5)(A)(i)~(iii), (B)(i)—(iii), (C)(i)—(iii)
and (D).

BRE: 1/ (GREBRIE) , 0 GEEEM) 2 8 [ 1153(b)(5) (A1) ZE ()% (B)(i)
E(i) . (OD)E(ii) % PLI(D)%-

Job Creating Entity (“JCE”): Referring to HIOP, the business operation creating direct,
indirect, and/or induced employment in order to meet job creation requirements. HIOPowns the
Project and develops, manages and operates the resulting business activities. The JCE is the

target organization for EB-5 invested funds.
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BN BEAL (RIFR “JCE” )« RIEWV GG TR 6 H e AR/ A7 A kAL 2
W8 SR, fEAREF TS HIOP. fERNTIHMLE, HIOP it k. EHALE Hik5
KU EIES) . JCE N EB-5 #% # X S o

New Commercial Enterprise (“NCE”): Referring to HIOP, a NCE is one which was created on
or after November 29, 1990. This is the enterprise that EB-5 Investors will be investing in.
FEkAy (FFR “NCE” ) : $8H 1990 4F 11 7 29 H LRI Rk, fEA S
H145 HIOP. kAl oy EB-5 5% # A4 B0 4L

Project: The Hawaii Ocean Plaza Project, an undertaking to develop, construct, and thereafter
operate the Hawaii Ocean Plaza, a new 40-story, approximately 449,815 square foot mixed-use
development consisting of a café, three retail spaces, two restaurants, a 200-room hotel, a 207-
unit residential condominium, 430 parking spaces for motor vehicles and 261 parking spaces for
bicycleslocated at 1362, 1370 & 1374 Kapiolani Boulevard, Honolulu, Hawaii 96814.Total
residential construction area is 281,750 SF.

WiH: 8 Hawaii Ocean Plaza i, BAK+E Hawaii Ocean Plaza k. @k Aig

Hawaii Ocean Plaza /2 T 1362, 1370 & 1374 Kapiolani Boulevard, Honolulu, Hawaii 96814 ,

MIL 40 B, #SIALN 449815 FHER, BT HEMNZIREEN, BRE—DunHET .
EANTBAESNE L, MEBUE. —FEIE (& 200 NEED . DA EEEE (B 207 MR
7)) 430 MBI ZEAF EALLL K 261 N EAT FEEEA. [FREF AT 281,750 “F 77 3%
R
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Regional Center: Advantage America Hawaii Regional Center LLC (“AAHIRC”), a Delaware
Limited Liability Company, is the holder of the regional rights to undertake the EB-5 Program
with the United States Citizenship and Immigration Service ("USCIS") for the purposes of
authorizing foreign investors in the Company to include both direct and indirect job creation
from investment in participating developers toward qualification for the EB-5 Program, and it
has granted the Project the rights to utilize the Regional Center approval pursuant to said EB-5
Program.

XigHLr: 38 Advantage America Hawaii Regional Center LLC (f# “AAHIRC” ) , %
RERL RN BR BT A Al o RGP AL 1 B 5 5 28 Jd i T R 7o S8 R 8 N 3
Qi EE AR FES) , M EB-5 HRIHUE MR R M, XEtots
IS E AR KBRS R (FiFR “USCIS” ) HiEIHIRE TEAX A MF EB-5 I
BRI, FEH, & C&MRHAE EB-5 TR B AEH X8O i vEeT .

Rural Area (“RA”): A geographical area located both outside of a Metropolitan Statistical Area
and outside of a city or town having a population of 20,000 or more based on the most recent

decennial census of the United States. See INA § 203(b)(5)(B)(ii1) and 8 CFR §204.6(3)(6)(1).
ZRHIX (FRIFR “RA” )« FRFIINALT FIR PRI A A B X 38 AT GEit X B
Lo, MRIEREHILITRMHNAEE (HFE-00 SR ER, NHEPEGET 20,000 FI5
HEWE. 20 (EEBRSEEL) 58 203(b)(5)B)i) %M (SEEPAVED) 5 8 fth
204.6(3)(6)(1)5% -

Statistical Area: The general concept of a metropolitan area is that of a large population nucleus
in the United States and Puerto Rico, together with adjacent communities having a high degree
of social and economic integration with that core. Metropolitan areas may comprise a number of
towns or cities, or even entire counties. A consolidated Metropolitan Statistical Area (“MSA”)

has a population of one million or more and also has separate component areas meeting
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statistical criteria and supported by local opinion. A Combined Statistical Area (“CSA”) is a

grouping of adjacent metropolitan and/or micropolitan statistical areas.

Gt X $53CEA 2 2R S H R E BRI, R AR N L B
51X BAT 5 A > B AR T (R SR A X B L 5 . AR T X AT RERL 5 24
WA T, BEZAEAE. BRI (K “MSA” ) FADLE—HT
PAE (D, MO 5 XA R, X7 XIT G guitbeite, JF HA D7 BRIt
FF e BREGTH (fRIFR “CSA” ) FEMAR K X A/BCR AR i ge it X A &

Subject Property: 1362, 1370 & 1374 Kapiolani Boulevard,Honolulu, Hawaii 96814 ;the
proposed lots of land intended for development of the Project. The Subject Property may also be
referred to as the Project Site.

BHIEY: 751362, 1370 & 1374 Kapiolani Boulevard,Honolulu, Hawaii 96814; )& ]
PG T HI K. T, Aamynl el #roy “ T .

Targeted Employment Area (“TEA”): A TEA may be a Rural Area or a High Unemployment
Area as designated by the appropriate state authority.

Hirghdk X (f&F% “TEA” ) . WHERE ZAHIX, WAaee ool X, Rk diHk
LIS

United States Citizenship and Immigration Service (“USCIS”): USCIS is the government

agency that oversees lawful immigration to the United States.

FEAREBRRSR (R “USCIS” ) : &M &L EEE B RIS MBURILI .
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1.2 New Commercial Enterprise

EN R et oAl 4

The NCE
NCE

HIOP is the new commercial enterprise in which the foreign investors will be investing for the

purpose of financing the Project.

Bk Al 1s HIOP, AhE 5T # R IE 5 58 NCE RO H - #5505

NCE Obijective
NCE 32§

The Partnership was established to develop, construct and operate certain real properties located
within the City of Honolulu in the State of Hawaii. ThePartnership intends to finance the
development, construction, and thereafter operational management of The Hawaii Ocean Plaza
Project.

BRI AL HAE T, AR RN LTI A BE B e 1 b5 ™ I H

Pk kiK% Hawaii Ocean Plaza W01 B BIFF R« 82 A28 & FRER L B8 & S HF .

NCE Management
NCE K453

CIRC is the General Partner of HIOP, which will manage the Partnership’s day-to-day business

operations and conduct due diligence regarding Investor eligibility.

fE2% HIOP HIEE Gk, CIRC & B &Ik AL HH QB WSS, FFEEX B8 5%
JET R A
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Regional Center Affiliation

5 I B SR

AAHIRC is the holder of the regional rights to undertake the EB-5 Program with the United
States Citizenship and Immigration Service ("USCIS") for the purposes of authorizing foreign
investors in the Company to include both direct and indirect job creation from investment in
participating developers toward qualification for the EB-5 Program, and it has granted the

Project the rights to utilize the Regional Center approval pursuant to said EB-5 Program.
NFALE AR AR ) M E $ B 2 d ek [m) 50 5 R R SR A BT 21 6138 B [ e AL 2>
FREsh, HETTEAS EB-5 1HRIELE R BT, AAHIRC T2 [n) 36 H 2 [ X% IR AR S5 R

(faFx “USCIS” ) HIEIH 3R T AEAR XA MNE EB-5 tHRIKAA, JFH, &C&miE
EB-5 1142 A0 H Af H X8O VAT

Use of EB-5 Investment Proceeds

EB-5 $ %Wl a A H

Equity investment into the Partnership will be directly utilizedfor the purpose of financing the

construction and operations of the Project.

B kAR MR RIA 2t B BERE B T O I H i i e SR A BT ST

Each EB-5 Limited Partner will own 0.2% of the partnership interests in HIOP. In no event will
any EB-5 Limited Partner receive a distribution of his or her investment prior to I-829 petition
approval. Assuming the EB-5 offering of HIOP is fully subscribed with one hundred and sixty
(160) EB-5 investors, the EB-5 Limited Partners will own 32% of the partnership interest of
HIOP, and the General Partner will own 68% of the partnership interest of HIOP. In the event
less than One Hundred Sixty (160) EB-5 investors subscribe to the offering, then the interests of
the General Partner and the Limited Partners shall be increased and decreased, respectively, by

0.2% for each Unit less than 160 that are sold by the Company.
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£ HIOP, % EB-5 HIR&IMNEEE 02%HEkBEE. (HILEEMIER T, £ 1-829
HE SAFAEAERT, (£ EB-5 ARG NF AT B ORI H R ERAEM S0 BiE—
AT (160) 4 EB-5 #553\ W) HIOP 4 EB-5 11 RIRATH &M, WAE HIOP,
EB-5 AIRGIKNEIFA 2% MGG, WlE Ik ANERA 68% Ak . (HATRIA
WRATR R EB-5 B #H DT —aAN+ (1600 A, W@ &Ik AFH IR &Ik ALEE 1K
ANV R BB R B4 SRR N IARLE B 5 160 AL, Akl m D& 1,
ARE NG 0.2%, M, sGNNI MN 0.2%.
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1.3 Job-Creating Investment Target
FALENER B H bR

The Project
I 5

The Hawaii Ocean Plaza Projectis a new 40-story, approximately 449,815 square foot mixed-
use development consisting of a café, three retail spaces, two restaurants, a 200-room hotel, a
207-unit residential condominium, 430 parking spaces for motor vehicles and 261 parking spaces

for bicycles. Total residential construction area is 281,750 SF.

Hawaii Ocean Plaza Z{ 535 40 |2, FEINEARLI )y 449,815 F 7R, R THEZ TRE

S, AFE—AIEET . EAFEREL WEWE. KBS (& 200 M EED  —AA
BT (5 207 DMRAD | 430 PHLBI SRR K 261 D EAT A FAL. BN
FUILT 281,750 “F 7 HE R

Project Location

TEALE

The Project is located within the City and County of Honolulu, State of Hawaii at 1362, 1370 &
1374 Kapiolani Boulevard, Honolulu, Hawaii 96814.
WHARYE T H M EE LR, Bk 1362, 1370 & 1374 Kapiolani Boulevard,

Honolulu, Hawaii 96814,

Project Management

T H

The Project will be owned and operated by HIOP.
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T H 5 HIOP firf 9t HIOP 1275,

Use of Funds

s il

Total development costs are summarized as follows (Section 4.1):

MR RARERI T (28 4.1%6) -

Source of Funds

Acquisition Costs

$ 23,000,000

Hawaii Ocean Plaza LP

Vb B AR 23,000,000 35 7T
Construction Hard Costs
X . 148,378,380
73 L Rl A
FF&E Costs
. 14,494,022
FF&E A
A&E Costs
. 6,573,203
A&E A
Soft Costs
. 3,900,000
BN A
Financing Costs
o 8,000,000
il % AR
Operating Costs
. . 8,500,000
N %N
Total Development Costs $212,845,606
EIFRRA 212,845,606 3£ T

R ARG AT
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The Project’s capitalization sources are summarized as follows (Section 4.2):

TiH RS RKIEMRI T (58 425 -

EB-5 Investment (from 160 foreign

$80,000,000
investors') B
e . 80,000,000 35 G
EB-5 % CRH 160 & 4ME# % #E)
Construction Loan
o 72,845,606
JEAT SR
Private Equity
60,000,000
AL
Total Capitalization $212,845,606
B A B AT 212,845,606 £ 7T

! Assuming investment of $500,000 per investor.
TR BCRE A4 4R BT 4 500,000 £ TG
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Development Schedule

it

The development timeline will be driven by access to EB-5 investment dollars. Construction is
estimated to take approximately thirty-two (32)months; The Hawaii Ocean Plaza Project
will commence business operations upon completing construction activities (Section 5.0).

PRI EERAL EB-5 &8 B m B G E. it THRASFE=1+= (32) MA;
s yE &5 K f5, Hawaii Ocean Plaza Ji A aawEE CGEHIBY) -

Financial Projections

W4 55 $5

According to financial projections, retail sales will be $224,229,800 and gross hotel revenue will

be $11,827,416for the first fiscal year (Section 6.0).
RIS T, AL — W4, TEHEHEIOREE] 224,229,800 Koo, et Kk 2
11,827,416 3£ T

TEA Designation
TEA 18 5E

According to the Hawaii Department of Business, Economic Development & Tourism, the
Subject Property is located within an area of 24 contiguous census tracts which qualifies as a
TEA in that it is a high unemployment area with 2015 unemployment rate of 8.1%. Evidence that
the proposed Project is in a TEA within the regional center boundary will be provided with the
individual [-526 Petitions of EB-5 investor(s). Therefore, minimum investment per foreign

investor will be $500,000 (Section 8.1).
i B BN T 55 A B MR R B ATAR, R EPNE I A X 24 AN ) 2 XA AL,
2015 4F, XA R RILS] T 8.1%, J& Tk x, KA B Hig Ry TEA.
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RN E Fr g X g T X ya Bl L R TEA FHEHRBE EB-5 & EEFIMNAN -
526 HIIE e, PEit, M AMERGE PR AN 500,000 £ (58 8.1 2%) »

Job Creation Projections

HAL L2 T

According to the economic analysis conducted by Wright Johnson, LLC, the Project will create
2,128.7 jobs that are a result of this development. To meet the EB-5 capital raise of $80.0

million, each investor will be assigned 13.3 jobs(Section 8.2).

¥ Wright Johnson, LLC #HAT IEHF /04T, AT H KB 2,128.7 M TAEHL=. H5IE

#| EB-5 tFRIZRFBELM AT N/NT IFET, BEBRERNTLE 133 M TIENS
(55825 .
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2.0  BUSINESS OVERVIEW
ol 720

2.1 Investment Organizational Structure
5 a gty |

HIOPhas been formed for the purpose of developing, constructing and operating the Hawaii
Ocean Plaza Project which consists of developing, constructing and operating a new 40-story,
approximately 449,815 square foot mixed-use development consisting of a café, three retail
spaces, two restaurants, a 200-room hotel, 207-unit residential condominium, 430 parking spaces
for motor vehicles and 261 parking spaces for bicycles located at 1362, 1370 & 1374 Kapiolani
Boulevard, Honolulu, Hawaii 96814. The Project is in contract and will be owned and developed
by HIOP.

HIOP 57 H HFIET I & @i fiaE Hawaii Ocean Plaza Wi H, 1% H EAAE Hawaii
Ocean Plaza FIFF &« W LA IEE . Hawaii Ocean Plaza £ T 1362, 1370 & 1374 Kapiolani
Boulevard, Honolulu, Hawaii 96814 , &3t 40 /=, @FHEARLI N 449,815 T I 9, J& 138

B Z e EN, B -DWMEET. =AARESE. WEBUE. KIS 200 N5
)« —ANAEEEE (B 207 NALSD o 430 MHLBITEE AL LUK 261 N EAT SR,
WiHA R L%, HIOP KAE AT H By R KR .

AAHIRC is the holder of the regional rights to undertake the EB-5 Program with the United
States Citizenship and Immigration Service ("USCIS") for the purposes of authorizing foreign
investors in the Company to include both direct and indirect job creation from investment in
participating developers toward qualification for the EB-5 Program, and it has granted the

Project the rights to utilize the Regional Center approval pursuant to said EB-5 Program.
OB AR AR (0 & 8 8 2 B I 1) 300 O 8 v 4 R S50 BN 28 813 EL AT IR 2 st L 2=
FiG g, HEMEA EB-5 iHRIMDERIR IS, AAHIRC O 3RE 2 KA RS R
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(RIS “USCIS” ) HiliJE4k{d T AL ME EB-S HRIRIBURL, JFH, &ELIRE
EB-5 UL I < B T

HIOP will receive at-risk equity investment from EB-5 investors, who will be EB-5 Limited
Partners and co-owners in the Partnership. The Partnership will utilize the full amount of EB-5
equity investment of up to $80.0 million from one hundred and sixty (160) EB-5 Investors into

the development of the Project.

HIOP #4157 52 3 EB-5 & 55 H IR AL RS AR T, EB-5 IR A MR 2R N G
kAL E) EB-5 ARRAGIKNFIIEHA N Atk R EB-5 BT 23 T H K,
EB-5 AR 3 Al f i AN 2Bl )\ T i€ 7.

The following diagram provides the investment structure of the Project:

WHSEre e e JUNNCE

CALIFORNIA INVESTMENT
REGIONAL CENTER LLC
MM EX RSP OLBERIEEAS
"CIRC"
"General Partner"
“YHBE KN
ADVANTAGE AMERICA
HAWAII REGIONAL
CENTER LLC* General ‘
R{EEFRRX I LER Partner @ AN
BALAT * imi
"Regional Center" HAWAII OCEAN PLAZA LP *** L‘%‘é‘fgﬁ‘f“
“IX IR "Company" =
Yty “« AL NI
EBRIH AR gkl $500,000 per Unit
— \
Regional [The New Commercial Enterprise 500,000 372/
ter [X 13 iy (NCE) and
Center DCBUAHL Job Creating Entity (JCE)] See Footnote (1) below
A (NCE) Atk SIS (D
AL (JCE) |
Bank****
= Agents
R RAT i1l RELAN
. 1362, 1370 & 1374 Kapiolani See Footnote (2) below
A . Boulevard ST CHE (2)
BT ARG KA (Honolulu, Hawaii)
EB-5 Business Plan
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kokok

skookoskok

The Regional Center will enable the Company to utilize its regional approval to create
jobs and the General Partner will administer the Company. The Regional Center is
Advantage America Hawaii Regional Center LLC.
D3 bt SR DR Ak Al B B8 R FE B OB XS vF rT it bl s, il Ak R 7
TUEH Ak, XIH 048 Advantage America Hawaii Regional Center LLC .
California Investment Regional Center LLC is the General Partner of the Company. The
principals of CIRC ("Principals") are Min (Michelle) Hu and Zhong (Johnson) Fang.
TN 5 B DX DA IR TR 2 " A Ak @ Atk . CIRC #) £ Z A1 57
(faifx “EEBMFITAN” ) 35 Min (Michelle) Hu #1 Zhong (Johnson) Fang.
The Company that will raise capital to fund the Project. The Company will utilize the
Regional Center's designation in connection with the Investment, and whose Project will,
in turn, create a sufficient number of jobs to satisfy the EB-5 Program requirements.
AR NI H B R T . AR A X O i B v I SR B, &
ok, THARARYE EB-5 TR t SR )i 78 0 B skl
The Company intends to obtain a construction loan of approximately $72.8 million (the
"Construction Loan") from a financial institution (the "Construction Lender"). The
Construction Loan will create a first priority deed of trust on the Project and will have the
first priority in repayment over any other loans and repayment of the Investment.
E AR SRS CRAR “RN7 ) i —EEHZ1H 72,800,000 37T
AVCHEH CRIFR “BBR” ) o BWSTHOR AR I H B & — 25— A 1546
TR, I HARN TAE M e 0Tk AR EB-5 #5t, sl DRk N A e 2 R

Each EB-5 Limited Partners will own 0.2% of the partnership interests in HIOP. Assuming the
EB-5 offering of HIOP is fully subscribed with one hundred and sixty (160) EB-5 investors, the
EB-5 Limited Partners will own 32% of the partnership interest of HIOP, and the General

Partner will own 68% of the partnership interest of HIOP. In the event less than One Hundred
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Sixty (160) EB-5 investors subscribe to the offering, then the interests of the General Partner and
the Limited Partners shall be increased and decreased, respectively, by 0.2% for each Unit less
than 160 that are sold by the Company. The EB-5 investment is “at-risk” in its entirety;

therefore, there is not a guarantee of any payment or principal repayment.

£ HIOP, % EB-5 HIR&MNEEE 02%HEIkBEE. (HILEEMIER T, £ 1-829
HE SAFLERT, (£ EB-5 ARG NESTOAEE T B O BB SRR Rh —
AT (160) 4 EB-5 #5:%\ W) HIOP 4 EB-5 11 RIRATH &M, WAE HIOP,
EB-5 AIRGIKNEIFA 2% MGG, WlE Ik ANERA 68% Ak . (HATRIA
WRATR R EB-5 B #H DT —aA+ (1600 A, M@ &Ik ANFH IR &Ik ALEE 1K
ANV R BB R B4 SRR N IARLE B 5 160 AL, Akl m D& 1,
AIREIKNBIRL > 0.2%, 5, WIEEK NI 0.2%. HT EB-5 B4
JET R ety BIEARIUE — & 27 AAR AR IR BOR AR AR T AR 485K
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2.2 Management Team

& 2411 BA

2.2.1 NCE Management

NCE &3

HIOP is the NCE, organized on May 13, 2016 with its place of business at 1585 Kapiolani Blvd,
Suite 1215, Honolulu, Hawaii 96814(Exhibit A-1). CIRCis the General Partner of HIOP with its
place of business at 9911 Valley Boulevard, EI Monte, CA 90731. CIRC is a wholly-owned
subsidiary of CIRC.

fE24 NCE, HIOP T 2016 4F 5 H 13 HA &AL, HEM I 1585 Kapiolani Blvd,

s

Suite 1215, Honolulu, Hawaii 96814 (fff5% A-1) . CIRC >~y HIOP f3¥iE&tk A, HE)
Hizik 4 9911 Valley Boulevard, E1 Monte, CA 90731. CIRC J& T CIRC [ 4% T/ .

CIRC has three principals:
CIRC F =# EEMTIN, TEHSIL N

Zhong(Johnson) Fang, Managing Member
Zhong (Johnson) Fang- #7748 4N

Mr. Fang is the managing member of CIRC. He has more than 20 years of experience in real
estate industry. He hassuccessful experience in the construction and marketing of several large-
scale residential and mix-used real estate development projects. His contractor background
gained him the expertise in budgeting and quality control. In addition, Mr. Fang has been
working with immigrant investors through his own immigration consulting business in Shanghai,
China.Mr. Fang is aSenior Economist in China and has an MBA Degree from Beijing Jiaotong
University. Mr. Fang is the spouse of Min (Michelle) Hu.

CIRCHATEIKN, FEL AT LA 20 R ERI LSS, W D@ WRATHER . 2 > KAUEE
Hawaii Ocean Plaza LP
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KU Z DiRe b TP R H « 1T 29 NS REIES), FangsaA: 78 TS ot & 42 1) 77 1
HETEETWEHR, 540, FangloBEPE LR T —XBREWAA, h—HLE
WX K AT 5B R HEHFTACIE . Fangdo A 7E P B S BEHIT, F6 JbnsgmRsE: T
P ELA A7 . FangtA: &Min (Michelle) HuffIECAH o

Management Experience:

EPEZE S :

Town House Land Limited (Wuhan)
1993-2006 President

_ Company
1993 EF2006 5 st

BRI AT (R A IRA

2004-2014 President '

S004EEFIOIAEE USA Realty Construction Group Inc.
President American Investment Immigration
Y58 Association

2007
CEO and CFO ' _ .

2007 4 A Sino-American Investment Holdings Inc.

Min (Michelle)Hu, Managing Member
Min (Michelle) Hu- #7748 4N

Ms.Huis the managing member of CIRC. Ms. Hu graduated with a Bachelor’s Degree from
Department of Business Administration of the Wuhan University in China.Ms. Hu also attended
Pasadena City College for further education. From 2000 to 2004, Ms.Hu had experience in

conducting sales and administration oflarge scale commercial and residential real estate in China.

Hawaii Ocean Plaza LP
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From 2004 to 2013, Ms. Hu engaged in real estate sales and development as well as an

immigration consultant service in California.Ms. Hu is the spouse of Mr. Zhong (Johnson) Fang.
CIRCHAT &N, BUCRZE LRI B 1, G Al gy iy S22 Btk 2 . 20004F %2004
5 Huzz HAEh EA GRS AR B2 st B A B MV 2L T4 . 20044F 220134,
Hu 22 AL 0 H S 5 3t 7 88 B RO i A S B IR Al %« Hu % +:7& Zhong (Johnson) Fang
piHaSHIN L

Management Experience:

EPEZE S

General Manager USA Realty Investment Group, Inc.

LT 6] 7 1 T A TR A A
Immigration Consultant USA Immigration Legal consulting
B

Manager California Investment Regional Center, LLC
S TIN5 X A R 5 T A A

President 9920 Valley Blvd LP.

yo¥ s

Ruiyun Wu, Legal Counsel
Ruiyun Wu- 27200 /]

Ms. Ruiyun Wu is the corporate counsel for CIRC. Prior to that Ms. Wu worked as a legal
consultant for a private law firm in Pasadena, California. Ms. Wu is experienced in handling
immigrant and non-immigrant cases, conducting legal research and drafting legal memoranda.

Ms. Wu earned her Bachelor’s Degree in Law from the Shenzhen University School of Law and

Hawaii Ocean Plaza LP
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an LL.M. Degree from Indiana University Maurer School of Law in Bloomington, Indiana. She

is a native Mandarin speaker, also fluent in English and Cantonese.

CIRC XA, BEHTAE N AR AN T — S N PRI A o fEACER AR R AR
R TP RIEHAT DL SGR FEIR &SR, Wu KB EENas. Wa LhFF
ARYINK AL A B AR BRIE S S LRI E 22 0 R 2 ER RIS B UK (3 i 27
fie Wu L E @il brE, SCif A EEE AR RA .

Experience:

TARZ5R:

2008-2012

2008 FE & 2012 4F

2012-2014

2012 % 2014 4F

2014-2015

2014 F£& 2015 4F

2015-present

2015 FE &S

Hawaii Ocean Plaza LP

Legal Consultant

eI

Corporate Counsel

O )R )

R ARG AT
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Shenzhen University School of Law, Shenzhen

China

RINK AR B

Indiana University Maurer School of Law,

Bloomington, IN

EIVER 22 9 R 22 BE A R 2 B

Worked at the Law Office of Sanford H. Perliss,

handled immigrant and non-immigrant cases

TAE®MAL: Law Office of Sanford H. Perliss, 1
TTAL R [N AEFS [ S 4

Working at CIRC as legal counsel, engaged in EB-

5 projects legal work drafting and reviewing

CIRC VAR, 1357 EB-5 W HVEH S
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BN A

2.2.2 Regional Center Affiliation
5 XA B BE

AAHIRCis the holder of regional rights with the USCIS EB-5 Program for purposes of
authorizing foreign investors in the Company to include both direct and indirect job creation
toward qualification for the EB-5 Program. AAHIRC will grant the Project the rights to utilize

the Regional Center approval pursuant to said EB-5 Program.

NBERLE PRARb 8 A0 5 58 2 B I 1) 30T F O R 4R (R BB N 21 81 3 B AT TR 3Z 0L 2
s, AAHIRC L EARKBRRS R/ (R “USCIS” ) HIIg I3RS T /£
ARIXENMNE EB-5 THRIFIBUH . AAHIRC KA EB-5 THRIFALIH A DX 40 VF
CIE

AAHIRC is an EB-5 Regional Center under the Immigration Investor Program designated by
USCIS on May 28, 2015 for the specific purpose of investing EB-5 funds into a targeted
commercial enterprise located within its proposed geographic area, which includes the Counties
of Hawaii, Honolulu, Kalawao, Kaua’i, and Maui, as well as the City of Honolulu within the

State of Hawaii (Exhibit A-2):
20154 5 H 28 H, USCIS fid#s (BB R K AAHIRC fi5 7€ AX AL, BARER
R FIFHIEIR EB-5 T S BB IR X I DL 6 B AR M A, SO X I
AFEE BRMNE R RRRRE ., ZE . BHEUREE LT (3 A-2) -

AAHIRC is approved for the following industry categories (Exhibit A-2):
AAHIRC AT NFEH PN R ps (s A-2) -
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NAICS 2362

NAICS 4232

NAICS 4234

NAICS 4236

NAICS 7211

Hawaii Ocean Plaza LP

Nonresidential Building Construction
FEBREFHE K

Furniture and Home Furnishing Merchant Wholesaler
FAR AR

Professional and Commercial Equipment and Supplies
Merchant Wholesaler

b R A B8 A AR

Household Appliances and Electrical and Electronic Goods
Merchant Wholesaler

X HL s DA S H 7 0P i I

Traveler Accommodations

iR 25 i i

R ARG AT
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The Project will focus on the following target industry clusters:

T F AR LE TN iRl A

NAICS 2361

NAICS 2362

NAICS 4232

NAICS 4234

NAICS 4236

NAICS 5312

NAICS 5413

NAICS 7211

Residential Building Construction
FEBREFRIE

Nonresidential Building Construction

R FBRE TR

Furniture and Home Furnishing Merchant Wholesaler
AR AR

Professional and Commercial Equipment and Supplies
Merchant Wholesaler

Bk R R P B A% LA

Household Appliances and Electrical and Electronic Goods
Merchant Wholesaler

X HL s DA S H 7 0P i I

Offices of Real Estate Agents and Brokers

P AR 2 28

Architectural, Engineering, and Related Services

B TR LA R RS

Traveler Accommodations

iR 5 i i

With respect to extending a regional center’s scope of target industries and geographic

boundaries absent a requirement for an actual 1-924 amendment application submitted to USCIS,

the USCIS’ comprehensive EB-5 Policy Memorandum dated May 30, 2013, on pages 22-23

states:

Hawaii Ocean Plaza LP
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KFAEMPLLAE T R e X3 A0 H AR = by Bl A 339G B v AN 06 7] USCIS 32842 1-924 % 1E
i, 78 USCIS T 2013 & 5 H 30 HAAIH (EB-5 BUR &) H, B 22 23TWHT
BHE -

The Form 1-924 provides a list of acceptable amendments, to
include changes to organizational structure or administration,
capital investment projects (including changes in the economic
analysis and underlying business plan used to estimate job creation
for previously-approved investment opportunities), and an affiliated
commercial enterprise’s organizational structure, capital investment

instruments or offering memoranda.
KFAETEAZ G N AN E, 1-924 RNIRGE— MG, HApmr
B TFTARTIE REMEE. HPALEWSRERE, TARARTEIH
CRLFE ST AT I o AR L Al T 50k 61 3% BE 77 e fd FH B9
255 LSRRI B M RIS D 5 SRIBER Ml Al R A S5 4
EARRHE TH: BURIT&RER.

Such formal amendments to the regional center designation,

however, are not required when a regional center changes its

industries of focus. its geographic boundaries. its business plans,

or its economic methodologies (emphasis added).

HA0R X I 03 H O E = PR iR ek
LoHr AT, LA WA 5 AT SORIRE X X 45k A Ca L 1 R 24T 1 2R
1k GRS REH D

This Project will reasonably expand the Regional Center’s current USCIS target industries and

geography as described above. Under current USCIS EB-5 policy, as specified in the USCIS

Hawaii Ocean Plaza LP
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EB-5 Policy Memorandum dated May 30, 2013, a formal 1-924 amendment application to the

regional center’s initial designation is not required.

n ERrig, T R AE A B AVE B N R X a0 2 AT 3R USCIS #HEHER H ARy kAl
BV H. 1B (EB-5 BUR#GR) e, MRIEIA K USCIS EB-5 BUR, nl A28 X 15
) R AGHEAE R 3R A2 IEFUAYT 1-924 KM IEHIE .

2.2.3 Project Ownership

Tt H BT X

HIOPis the EB-5 “target commercial enterprise” that will utilize EB-5 capital invested for
development of the job-creating Project as well as the NCE in which the EB-5 Investors are

making their equity investments.
£y EB-5 “HArplAb” , HIOP FURYLEIR) EB-5 $8t HI 11 H BIF A& L& EB-5 £
BEH BEAT AL BB IR NCE.
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2.3 Consultants
JBE ]

Architect
Sl

FSC Architects is a hospitality design firm with an international practice offering planning and
architecture services from its headquarters in Honolulu, Hawaii. The founding partners have
combined over 45 years’ experience as hospitality designers and over 85 years of architecture

practice with projects spanning the globe in over 24 countries.

FSC Architects /2 A7 T = BERME A (17, &S B Br b SR AR A e SRR 55 (17
JEBT ST ZH S TR EIR G A NI R S AT 45 RFERE)E it 2e8e, LUK 85 R
FHVEF L, 2T R H AT 2Rk 24 D E S

Escrow Agent

ERN=WAL

American Investment Immigration Fund, a California corporation, is the Escrow Agent for the

Project and is affiliated with the General Partner and its Principals. American Investment

Immigration Fund is not licensed as an escrow agent in the State of California or with any

regulatory agency.

Wi H L AR S American Investment Immigration Fund, %/~ 50T MM, £& T4
HAEKN R EEMTT N BIHAT NI, American Investment Immigration Fund AR 7E AN

AR JE N H IS FEE AR, I H AR BASARAT B WU AU FFEE AR

Economic Impact Consultant

é’é(xﬁ-/”l']m I';'J
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Wright Johnson, LLC is a business consulting and planning firm that specializes in USCIS’s
EB-5 Regional Center Program with an econometrics division that has successfully prepared
numerous economic studies to evaluate and summarize the job-creation and economic benefits
attributed to regional center designation and individual EB-5 projects. In addition, Wright
Johnson has a business plan writing division that prepares Matter of Ho Compliant Business

Plans for EB-5 projects.

VEN—FK G AR AT, Wright Johnson, LLC [ 7J)\% USCIS f#) EB-5 X0
TR, NI RLE S X b0 Fe 5 LR E BB-5 T H W R kL FZ& b iies, B F
R AT e 5 I T R 2 IRE B, 5341, Wright Johnson, LCC %1 i
WAHRIB SRR, T 58 EB-5 0l H 445 #F4 Matter of Ho ZER I IHRI S
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3.0 PROJECT DESCRIPTION
T H iR

3.1 Project Details
T H S

The Hawaii Ocean Plaza Project is an undertaking to develop, construct, and thereafter operate
the Hawaii Ocean Plaza, a new40-story, approximately 449,815 square foot mixed-use
development consisting ofa café, three retail spaces, two restaurants, 200-room hotel, and 207-
unit residential condominium units, 430 parking spaces for motor vehicles and 261 parking
spaces for bicycles located at 1362, 1370 & 1374 Kapiolani Boulevard, Honolulu, Hawaii 96814.
Total residential construction area is 281,750 SF.

Hawaii Ocean Plaza 57 /H$E Hawaii Ocean Plaza JF &% @& fizE . Hawaii Ocean Plaza

fi7F 1362, 1370 & 1374 Kapiolani Boulevard, Honolulu, Hawaii 96814 , &3t 40 )2, &M

FRZIN 449815 “FHER, BT HENZIREEN, O — P mHET . =4~ FESE. H
FWOE. —FKIWE (& 200 NEED « —DNaEEERE (5 207 NMEAD L 430 MHLEE
1EZEALLL I 261 A BEAT RN (@St 281,750 P gL,

The construction details are summarized as follows:

W TEE BRI T -

e Lot Size: 45,000 SF (1.032 acres)
HuERTAR: 45,000 P75 R (1.032 JEH)
o Purposes: BMX-3 Commerce Hotel and Residence
HIi&: BMX-3 3 95105 o AE %
e Building Height: 400 FT
A= 400 FER
Hawaii Ocean Plaza LP
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o Level B3 basement parking: approximately 30,000 SF includes 68 commercial

parking spaces
B3 2 G FIFEY) : £130,000 F7 5], & 68 ANw FHiF 4L

o Level B2 basement parking: approximately 30,000 SF includes 35 commercial

parking spaces
B2 2 U FEZE) : £ 30,000 FH5 5, % 35 4 FE RN

o Level Bl basement parking: approximately 30,000 SF includes 254 commercial

bike parking spaces
Bl G MMFEY) . £130,000 FI75R, & 254 N5 H HAT FF R4

o Ist floor: a 1,080 SF café, 3 retail spaces, 2 restaurants with independent property

rights, and the usable area of the three retail units is as follows:
LJZ: 1R CHBL: 1,080 P59 R0, 3 A&, 2 FKiE O
SEPERD , Herp, AN BRI SE T AR 0 R Pk

= 1,235SF

1,235 P77 R
= 1,294 SF

1,294 -5 R
= 1,708 SF

1,708 “F- 75 % R
o The usable area of the two restaurant units is as follows:

P 2R PR S FH TETAR A0 P

» 3448 SF
3,448 P UL R
= 3211SF

3,211 P oe R
o 1% Floor covered arcade area is distributed as follows:

1Z BB A T prs

Hawaii Ocean Plaza LP
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= Hotel lobby: 577 SF
R K& 577 P79 R
= Restaurants: 262 SF
Wohs: 262779 R
= (Café: 398 SF
WeES T 398 S U7 R
o Total usable area at the 1st floor 24,108 SF
1JZ ST 24,108 7 9 R
e Ground Floor Public Facilities:
— e IRt -
o 20 public ground parking spaces
20 NI AL
o 7 bike share parking spaces
TANBTEEEA G5
o Parking area at the first floor 5,893 SF
— AR XA 5,893 P U5 g R
e 2" Floor Parking, Hotel-style Lobby and Condo Lobby:
2 2R 1 AMEEY . AN KRS BIRTTT BAS 1A B RiT
o 2"floor is about 30,000 SF
2 24 30,000 775 5 ]
o 36 Residential Parking spaces
36 MEBXIFENL
e 3"Floor Parking and Hotel-style Lobby:
3REHE 1 AME IR 1A s XU B HIT T -
o 3"floor is about 30,000 SF
3 245 30,000 775 5 ]
o 5S0Residential Parking spaces
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e 4" Floor Parking and Hotel-style Lobby:

4 JZEHE 1 AMEE N 1 AN S XA KR T

o 4™ floor is about 30,000 SF
4 245 30,000 “F 75 55 R

o 5S0Residential Parking spaces
50 MEBXAFELL

e 5% Floor Parking and Hotel-style Lobby:

5ZAHE L AMEZEL A 1 AN XA IR T

o 5™ floor is about 30,000 SF
5 J5£7 30,000 *F- 75 5 R

o 49 Residential Parking spaces
49 MEEXAFEAL

e 6™ Floor Parking and Hotel-style Lobby:

6 JZELHE 1 MEZEL AN 1 AN S XA IR T

o 6"floor is about 30,000 SF
6 J2# 30,000 ~F-J5 5 )L

o 73Residential Parking spaces
3 AMMEEXIFEN

e 7" Floor Parking and Hotel-style Lobby:

7 EEHE L AMEZEG A 1 AN E XA R T

o 7" floor is about 30,000 SF
7 24 30,000 ~F-J5 5
o 49 Residential Parking spaces
49 MEEXAFEN
e 8" Floor:

8 JZ:
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Mainly composed of a restaurant, banquet & storage space, kitchen space,

community room, and gym

FEBPOE . ER&AEEENR . BB A SEE = 5 55 A R

Restaurant space approximately 1,737SF

WO 2 (82 1,737 P79 R

Kitchen space approximately 760SF

& 55 7% [B] 24 760 ~F- 75 9 R

Gym space approximately 539SF

fil B 544 539 “F 7 9

Community Room space approximately 1,371SF
NIEINEL 1,371 FITHER

8™ Floor is about 16,936 SF

8 J=47 16,936 “F- 7 9 X

e Oth to the 16th floor Hotel space:
9 =% 16 JZ)E T ).

(@)

Total 200 guest rooms

3L 200 7%

Total Hotel area of approximately 112,560 SF
5 SRR 292 112,560 175 98 R

Area of each floor is about 14,070 SF

B JZHALIN 14,070 *F 77 98 R

e 17th floor:

17 Z:

(@)

(@)

Mainly composed of residential lobby space, office space, theater, and back-of-

house space

FEAEBAEEAT . paztnl. #hbl s 62 E A K

17" Floor is about 9,423 SF
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17 |24 9,423 F IR
e 18th floor to the 40" floor Residential properties:
18 2 & 40 Z)& TAEEk:

o Total of 207 residential units
3k 207 MET AL

o Total residential area of approximately 281,750 SF
S AR 281,750 P07 e R

o Area of each floor is about 12,250 SF
{2 12,250 F 75 R
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Overall Floor Plan level B3

B3 2R E
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Overall Floor Plan level B2
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Overall Floor Plan level B1
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Overall Floor Plan Level 1
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Overall Floor Plan level 2
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Overall Floor Plan level 3
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Overall Floor Plan level 4
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Overall Floor Plan level 5
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Overall Floor Plan level 6
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Overall Floor Plan level 7
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Overall Floor Plan level 8
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Hotel Floor Plan levels 9-16
9 & 16 JZ1)5 “F i K
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Overall Floor Plan level 17
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Residential Condominium Floor Plan levels 18-40

18 & 40 EEE A BT E
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3.2  Subject Property
PRI

The Project is a proposed mixed use development within Honolulu County, Hawaii located

at1362, 1370 & 1374 Kapiolani Boulevard, Honolulu, Hawaii 96814.
WHAMATEBREMESELE, BTZ20EEFRKIE, Bk 1362, 1370 & 1374

Kapiolani Boulevard, Honolulu, Hawaii 96814,
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The project land is composed of three parcels of land:

Tt FH R = A b2

e 1362 Kapiolani Blvd Honolulu, HI TMK: 1-2-3-014-2
e 1370 Kapiolani Blvd Honolulu, HI TMK: 1-2-3-014-112
e 1374 Kapiolani Blvd Honolulu, HI TMK: 1-2-3-014-42

The Project site is approximately 1.3 miles from Interstate I-H1 Exits #22. The Subject Property
is approximately 6.8 miles from Honolulu International (HNL) Airport approximately 8.9 miles

from Joint Base Pearl Harbor-Hickam, and approximately 2.3 miles from the Honolulu Zoo.
Jiti T3z S Interstate 1-H1 225 H 25135 B . brEY)LIE B 7 1L E BRALI% 206,895 B,
PR BRI RIS FE 298 95 L, R B L )Wl 292358 B,

The site of the proposed new development can be seen in the following maps:

MR SCHR A3 L RT DA RSO R 30 H it T3 -
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Joint Base Pearl
Harbor-Hickam

N

Subject Property

Subject Property
ik

Honolulu Zoo

&Lz
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Subjec.t froperty
ﬁl&‘l%ik
L tm e b
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33 Subject Property Area Profile
A RV B R X I e A

3.3.1 City of Honolulu Overview

7 L T A

e )82, Home to the State Capitol, Honolulu is the vibrant epicenter of Hawaii. Home to

" the majority of Oahu’s population, the sprawling city of Honolulu spreads

throughout the southeastern shores of Oahu, from Pearl Harbor to Makapuu Point,

encompassing world famous Waikiki (Hawaii Tourism Authority).

FEA LT RN KRR PERL,  [RIN 0 2 R g SR 1% F 0, B RO ORHR 70 N
X, EHE LR, HIEERY BN KRR, NBWE - HRNRE
Bliffy, HrpAsE A 2 A S G BRI IR R .

o'ahu (83c] MCEH
S @ o ]
. Pear] City. w Ty oy
Alea =2 1 2

. Waimanalo
e Beach

)
e =\Honolulu

S

Location in Honolule County and the state of Hawaii

Honolulu is both the westernmost and the southernmost major American city. For statistical
purposes, the U.S. Census Bureau recognizes the approximate area commonly referred to as
"City of Honolulu" (not to be confused with the "City and County") as a census county division

(CGCCD,’).
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TR 1L T AN T 5 [ i P AR A e B A — > T . SR TIEE ROy A LT R
5 MR ORE) FREIXEL MET AOS, REAOEERANERAAOEESX
(&K “CCD” ) &

Hawaii is a major tourist destination and Honolulu, situated on the island of Oahu, is the main
gateway to Hawaii and a major gateway into the United States. The city is also a major hub for
international business, military defense, as well as famously being host to a diverse variety of

east-west and Pacific culture, cuisine, and traditions (Wikipedia, Honolulu).

SLBFMN R A e L, T T W 5 AR L i A A R B R ) B 2R 1, R
FEEAESEE R M. BeAh, AE A LT Y E PR D M E R G,
WS MR VG RO R NIRRT (LA 4 (R R, D -

Hawaii’s most historic places include Iolani Palace, the Kawaiahao Church, the Hawaiian
Mission Houses Historic Site and Archive and the treasured artifacts of the Bishop Museum to
iconic landmarks like the Aloha Tower, the King Kamehameha I Statue, the Duke Kahanamoku
Statue and the historic Hawaii Theatre. Honolulu is also Hawaii’s hot spot for arts, culture and
entertainment. From the nightlife, live music and fine dining of Waikiki to the art galleries and

underground bars of the Chinatown arts district (Hawaii Tourism Authority).

XEAT R L SR A R, AR RE . R . B
L2 SR S0 . DL I R i) S A oy a2 A AR B VR BT, bedn, Bl
DUGEE . RIRMMEG —HRER . RWaN R & BRER UL S BT A R B . A
i 7isfE R AR STHORER IR AL MBS SL e BRI R S ARG B4
BN ZR X AT I R MIRITIDER)
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3.3.2 Honolulu County Overview

L E MR

Honolulu Countyand City is a consolidated city—county located in the U.S. state of

. Hawaii. The City and County includes both the city of Honolulu (the state's capital

and largest city) and the rest of the island of O‘ahu, as well as several minor
outlyihg islands, including all of the Northwestern Hawaiian Islands (islands beyond Niihau)
except Midway Atoll (Wikipedia, Honolulu County).

EA LT EA TR EEEHRM, AR EThRE, © 6 G F 7 o 18 A 1L S R
BRI RN LE /N, OB IEE IR (RS , EAE
sy (QEEERL, FE R

G |cawela Hay - S
.p'-'l 7~ Kehiky
l,-;" Lsie
t:? - . a Hauula"|
)

Location in the state of Hawaii (Mothwestem Hawaiizan
Islands not shown)

The consolidated city-county was established in the city charter adopted in 1907 and accepted by
the Legislature of the Territory of Hawai’i. Because of Hawaii's municipal structure, the United
States Census Bureau divides Honolulu County into several census-designated places for
statistical purposes.(City and County of Honolulu; Wikipedia, Honolulu County).

fA LT AR 1907 T B TR, BT CAS R T B BN ALIERE AT .
S B BRI BT R R, AT AOg, REANSERMEE LR SR T
MEEREmX (ERLTE, 4RGR, #2058 .
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3.3.3 Population
A0

The following table presents regional population and growth rates from 2000 — 2015 as reported
by U.S. Decennial Survey and U.S. Census estimations (United States Census Bureau,

Population Unit Counts; United States Census Bureau, QuickFacts):

TR T 2000 4 A 2015 4FH XN BN FG KR, Holokik: KEHERES
EFEANOSG RN (EEANOSR, AO#A#; FEANDSG R,
QuickFacts) :

Population Change

2015 (est.) 5
L i
Location 2015 4=
i CREHA 2000-2010 2010-2015
3
2000 F£ = 2010 £F 2010 £F
1)
£ 2015 5
Honolulu CCD N/A N/A
N 371,657 390,738 +5.1%
FE# 1l CCD ANiEH ANi&EH
Honolulu County
N 876,156 953,207 998,714 +8.8% +4.8%
AR
Hawaii
. 1,211,537 1,360,301 1,431,03 +12.3% +5.2%
SN
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3.4.4 Employment
|4

Major Employment Industries

FEALATIY

Honolulu County has 21,195 businesses and government entities employing 354,302 people with
a payroll of $15.0 billion. The following table summarizes the top five industries for employment
(U.S. Census Bureau, 2014 County Business Patterns):

AL EAT 21,195 FAMCATEURF AL, i 00K 354,302 N, RHESCHKI#HTHE 150 1236 7T.
NEMEA T HEA T T ROAT Y (GEEA L4, 2014 FEB S -

Annual Payroll
Number of Paid

Number of ($1,000)
Establishments FFHERLH (B

Industry Employees
REEETER

VA E fr: 1,000 2
BT A%

Jo)

Accommodation and food services
15 S BRI SS

Health care and social assistance
=T IR AN A 2> 32 B))

Retail trade

Administrative and support and

60,465 2,391 1,511,674

50,939 2,562 2,632,296

47,643 2,873 1,329,085

waste management and

.. ) 25,602 1,136 793,732
remediation services

ITBCCRE . PRV B A BUIR 55
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Transportation and warehousing

B AN

Top Employers
AN e E

482 1,118,433

The 2015 Comprehensive Annual Financial Report for the City and County of Honolulu lists the

following top employers for the 2014 year (City and County of Honolulu):

RAEAEA LT B RATR) (2015 R4

mE) -

WosHats) » 2014 FRZRHJE AR (EA& L

Business Sector Employees

I RN

State of Hawaii

RN

Federal Government
HRFHSBUR

Local Governments

Hh T B

The Queen’s Health Systems

Hawaii Pacific Health
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Government
BT

Government

B

Government

BT
Healthcare

eyT fRfi

Healthcare

PN <

73,600

3,200

18,800

6,942

6,485
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40 DEVELOPMENT COST AND CAPITALIZATION
TR RA 5B

4.1 Use of Funds
& B

Total Project development costs are summarized as follows:

T H SR AR R -
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Hawaii Ocean Plaza Development Cost

Land $ 23,000,000
Total Acquisition cost 23,000,000
Underground Parking Construction 7,911,302
Retail Construction 1,959,465
Restaurant Construction 1,746,101
Residential Parking Construction 20,870,810
Hotel Construction 37,388,502
Condominium Construction 78,502,200
Total Construction Hard Costs 148,378,380
Underground Parking FF&E 184,752
Retail FF&E 66,354
Restaurant FF&E 50,869
Residential Parking FF&E 50,869
Hotel FF&E 6,822,405
Condominium FF&E 7,318,775
Total FF&E Costs 14,494,022
Underground Parking A&E 579,563
Retail A&E 180,490
Restaurant A&E 96,204
Residential Parking A&E 96,204
Hotel A&E 1,659,365
Condominium A&E 3,961,379
Total A&E Costs 6,573,203
Fees 3,900,000
Total Soft Costs 3,900,000
Interest 8,000,000
Total Financing Cost 8,000,000
Salse Commission 2,000,000
Management 2,500,000
Contingency 4,000,000
Total Pre-Opening Costs 8,500,000

TOTAL DEVELOPMENT COST $ 212,845,606
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S E A
HMMF LY

BT
FEEXEEY
YA %)

N E R
RIS A
R 5 %1% FF&E
FAEX FF&E
&5 FF&E
FEXFEEY FF&E
)5 FF&E

N\ B FF&E

& FF&E B4
R 5435 A&E
EEX A&E

s A&E
FEXEEY A&E
)5 A&E

NE A&E

B A&E A
%H

BB

FIE

S A
HERE

B

N 3

B A ST

§ 23,000,000

7,911,302
1,959,465
1,746,101
20,870,810
37,388,502
78,502,200

184,752
66,354
50,869
50,869

6,822,405
7,318,775

579,563
180,490
96,204
96,204
1,659,365
3,961,379

3,900,000
8,000,000
2,000,000

2,500,000
4,000,000

23,000,000

148,378,380

14,494,022

6,573,203

3,900,000

8,000,000

8,500,000
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Costs are based upon the following:

JEAMAR -

Acquisition Costs:

VB R A -

Land refers to all costs incurred from the purchasing of the land for development activities. This
cost is based on a purchase and sale agreement between Kapiolani Partners, LLC and California

Investment Regional Center, LLC (Exhibit B-1).
Hb 7 i T ki B WSO AR OC st i R AE IR R . i IURA MR HE Kapiolani Partners,
LLC A1 California Investment Regional Center, LLC &% ) LSz B i e (% B-1)

Construction Hard Costs:

BB AR :

Underground Parking Construction is the cost of the construction of building substructure, shell,

interiors, services, general contractor overhead/fees and construction contingency. This cost is

based on an RSMeans estimate for a 3-story, 90,000 SF underground parking garage (Exhibit B-

2).

™ S BRI R S5 MM AP TR BORA . ATRRCA . k55 2. SORER HHE

TFS2/ 3 FE ARG T 90 R A RSN IF 32 o %R ACHESE RSMeans 96 3 J2HL F 2 43
CIEAR: 90,000 P75 9 RO HUIEM 5w e (Bt B-2) «

Retail Construction is the cost of the construction of building shell, interiors, services, general

contractor overhead/fees and construction contingency. This cost is based on an RSMeans

estimate for a 1-story, 17,186 SF retail building (Exhibit B-3).
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TR IR BRI ZE SN R A . WA . RS 7. SRR H I
/3% H PA it T3] R AR TR AN 3. TR A R RSMeans 5% 1 22 &5 (A
17,186 P e RO W& H e (s B-3) .

Restaurant Construction is the cost of the construction of building shell, interiors, services,

general contractor overhead/fees and construction contingency. This cost is based on an

RSMeans estimate for a 1-story, 6,921 SF restaurant building (Exhibit B-4).
YRS SR IR Z S5 MR A e R B O RUAS . AR R %% 9% R R TS/
P H DUt TR A AR AR ANT S e AZ TS RSMeans A58 1 EUUEZS A (T
6,921 7 RO HGE il HE (s B-4) .

Residential Parking Constructionis the cost of the construction of building shell, interiors,

services, general contractor overhead/fees and construction contingency. This cost is based on
an RSMeans estimate for a 7-story, 185,893 SF parking garage (note this estimate includes 5,893
SF of parking included on the 1 floor) (Exhibit B-5).

FEXEEGERIRERAYIRESE WA E B SA . WIRRA . kRS, SAEREH
W F S/ FH UL Rt T A8 R AR = A S o %I ASHR 5 RSMeans % 7 2124 (M
1. 185,893 P ) HIEMASE GEE: & 1 0054y, 5,893 FHHER) g (M
% B-5) .

Hotel Constructionis the cost of the construction of building shell, interiors, services, general

contractor overhead/fees, construction contingency, guest room improvements, and features
improvements. This cost is based on an RSMeans estimate for a 9-story, 129,496 SF Hotel as
well as a hotel-specific interior hotel construction estimate calculated using the 2016 Hotel Cost

Estimating Guide published by HVS (Exhibits B-6 and B-7).
)5 WA SRR S MRS e R A . R AS o IR 55 9% B RBLRT H T30/
D M IR R AE R R ANT SO B by e BOAS BAR Ty BE O BRAS o 2 IR A AR A

Hawaii Ocean Plaza LP

H BRI A R A kA A | 65
EB-5 Business Plan

EB-5 ki1

December 2016

2016 % 12 A
4852-3052-2686, v. 3



RSMeans Ak 9 JEZH)E (AR

The following table summarizes cost estimates considered for Hotel construction costs:

N ERMEIR TR T B RA I 2 SR ALE A R A A 5

]

I b
I W
. iRk
MR
A&E

SRR
e
B st
Ihe ot

Hotel Construction Estimates

Activity Cost Estimate Cost Per SF
Building: Shell S 6,107,365 $47.16
Building: Interiors S 5,922,850 $45.74
Building: Services S 12,777,995 $98.67
Total Building Construction S 24,808,210 $191.58
A&E S 1,659,365 $12.81
GC Overhead/Fees S 6,914,021 $53.39
Construction Contingency S 1,382,804 $10.68
Guest Room Improvements S 2,377,986 $18.36
Features Improvements S 1,905,481 $14.71
) 2 B
FRAS T 5% N IE YN
7t $ 6,107,365 $47.16
{4 $ 5,922,850 $45.74
5% $ 12,777,995 $98.67
& A $ 24,808,210 $191.58
$ 1,659,365 $12.81
H T 32/ 3% H $ 6,914,021 $53.39
$ 1,382,804 $10.68
$ 2,377,986 $ 18.36
$ 1,905,481 $14.71

129,496 ~“F 7 9e )R HIi&E M Ad & A S iz 8 HVS KA
(2016 FEHEIEM AL EIERE) 1HEA B NMmEMSHESE (i B-6 f1 B-7) .

Condominium Constructionis the cost of the construction of building shell, interiors, services,

general contractor overhead/fees, and construction contingency. This cost is based on an

RSMeans estimate for a 24-story, 291,173 SF Condominium building (Exhibit B-8).
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A EERIEEAYIREE MRS TER @B BN A . NIRRAS . RS 2. SRR H S
T 32/ %% FH P R it T 3ATE] & AR T AN 3. DU A RS RSMeans K 24 JZAEM (1
e 291,173 P 9e R BEM & e (f= B-8)

Furniture, Fixtures, and Equipment (“FF&E”) Costs:

FKE. BEEFEENERE (HK “FFE” ) A

Underground Parking FF&E includes the cost of purchasing of fixtures, equipment, signage,

machinery, etc. to be included within the construction of the parking garage. This cost is based

on an RSMeans estimate for a 3-story, 90,000 SF underground parking garage (Exhibit B-2).

W MRS FF&E W@ BAE R e RIS e 3 B . Wk Tl HUMEETHE Ik 2k
M . ZTUARYE RSMeans 75K 3 J=H MEZEY (HIFR: 90,000 ~F77 3R [i&E
li5HiE (i B-2) .

Retail FF&E includes the cost of purchasing of fixtures, equipment, signage, machinery, etc. to
be included within the construction of the retail building. This cost is based on an RSMeans

estimate for a 1-story, 17,186 SF retail building (Exhibit B-3).

TN FF&E Wi e T B M RIS e 3 E . Wk fasill. JUMEETHE A 2k
B ZIURARYE RSMeans 475k 1 JZFE2 (A 17,186 P79 HIEHr
FHfE (M B-3) o

Restaurant FF&E includes the cost of purchasing of fixtures, equipment, signage, machinery, etc.

to be included within the construction of the restaurant building. This cost is based on an

RSMeans estimate for a 1-story, 6,921 SF restaurant building (Exhibit B-4).

PO FE&E G048 e W AR S A R e 3 B e fam s AU I A 2E 1 2%

Mo ZBUEAMYE RSMeans 5% 1 EUUEZE CHAR: 6,921 FI75 R HiE il e
(P B-4)
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Residential Parking FF&Eincludes the cost of purchasing of fixtures, equipment, signage,

machinery, etc. to be included within the construction of the restaurant building. This cost is
based on an RSMeans estimate for a 7-story, 185,893 SF parking garage (note this estimate
includes 5,893 SF of parking included on the 1 floor) (Exhibit B-5).

FEEBXFEEY FF&E OB EE XA WIRRIGE SR E . Bi& . famh. HUEEm
HI ARG . ZIURARYE RSMeans 155 7 254 (A 185,893 “FJ5 9/ 1)
AR GER: & 1RNESRY, 5893 P %) Mg (M B-5) .

Hotel FF&Eincludes the cost of guest room FF&E, features FF&E, as well as the purchasing of
fixtures, equipment, signage, machinery, etc. to be included within the construction of the
restaurant building. This cost is based on an RSMeans estimate for a 9-story, 129,496 SF Hotel
as well as a hotel-specific hotel FF&E estimate calculated using the 2016 Hotel Cost Estimating
Guide published by HVS (Exhibits B-6 and B-9).

V)i FE&E 45 55 A1 45 T RE ¥ FF&E ROAS LA K A B0 AR I [ e 3 B . @& 18
AR HUMREETE IR AR 2R o R IURASARYE RSMeans ¢ 9 JZiP9E (ML 129,496
SEOFHERD SN A LK IR HVS AT (2016 A5 EM S HARR) THHEAH N
WG Al g (s B-6 A1 B-9)

The following table summarizes cost estimates considered for Hotel FF&E costs:

IR TR E I )E FF&E B 2 FEAE N FIE 5 5

Activity Cost Estimate Cost Per SF
Construction FF&E S 740,380 $5.72
Guest Room FF&E S 4,327,582 $33.42
Features FF&E S 1,754,443 $13.55
Total FF&E S 6,822,405 $52.68
P FR&E S i 54
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i3] JRAS T A % NE T IN

#5 FF&E $ 740,380 $5.72
% b5 FF&E $ 4,327,582 $33.42
IIRE FF&E $ 1,754,443 $13.55
FF&E Mit $ 6,822,405 $52.68

Condominium FF&Fincludes the cost purchasing of fixtures, equipment, signage, machinery,

etc. to be included within the construction of the condominium building. This cost is based on

an RSMeans estimate for a 24-story, 291,173 SF Condominium building (Exhibit B-8).

I~ B P FF&E GLFE A Be B R R [ e 3 B . et FRs . HUEETH I A 2E 1
P ZIURAIRYE RSMeans 4756 24 A B (TR 291,173 P 9ef0 Mg il 5
ffie (P B-8) -«
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Architecture & Engineering (“A&E”) Costs:
BHAKTE (R “A&E” ) BA:

Underground Parking A&E includes all costs incurred from the use of architect and engineering

professionals. This cost is estimated at 8.0% of building construction subtotal, shown to be an
industry standard based on an RSMeans estimate for a 3-story, 90,000 SF underground parking
garage (Exhibit B-2).

W TE Y A&E BRI R N TR SR AR 55 R B R 9 o T A AR 3
RSMeans fi 2% 3 EHL N =43 (HF: 90,000 “F77 5 R RGNl ME, Tk b
T BURAN 8.0%, FFE1TlbsiE (B B-2) o

Retail A&E includes all costs incurred from the use of architect and engineering professionals.
This cost is estimated at 8.0% of building construction subtotal, shown to be an industry standard

based on an RSMeans estimate for a 1-story, 17,186 SF retail building (Exhibit B-3).

TEF] A&E WAERE @2 FUN TR L SRR S5 I R AE T A 9 o TS AR 3
RSMeans 5% 1 ZE &G4 (HAR: 17,186 F 79RO RiE b i me, it b EEa30m
HEBNAT 8.0%, FFEATIARE (Bt B-3)

Restaurant A&E includes all costs incurred from the use of architect and engineering

professionals. This cost is estimated at 7.0% of building construction subtotal, shown to be an
industry standard based on an RSMeans estimate for a 1-story, 6,921 SF restaurant building
(Exhibit B-4).

YUt A&E BRI i U LR L SRR S I R AE T B o 12T AR RSMeans
AR EPUERE (HAR: 6,921 “FI59e O KGNS EME, T 5 50E 25 A i A
1 7.0%, FFaATlkbetE (Fis B-4) .
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Residential Parking A&E includes all costs incurred from the use of architect and engineering

professionals. This cost is estimated at 6.0% of building construction subtotal, shown to be an
industry standard based on an RSMeans estimate for a 7-story, 185,893 SF parking garage (note
this estimate includes 5,893 SF of parking included on the 1% floor) (Exhibit B-5).

FEEXELEY A&E WIEEE@EFAN TR FKIRMER S RAERIT A T H . 1 Z0URAAR 5
RSMeans 5% 7 215 (HAA: 185,893 P HH ) MMM bsE GFm: & 1 BEE
%, 5,893 P Wi, it S EEXEREGERRAR 6.0%, FFirbbsdE (s
B-5) .

Hotel A&E includes all costs incurred from the use of architect and engineering professionals.
This cost is estimated at 6.0% of building construction subtotal, shown to be an industry standard

based on an RSMeans estimate for a 9-story, 129,496 SF Hotel (Exhibit B-6).

i A&E ARISE @ KA TR SR B AR 55 I AR BRI TR 3 . 2T AR YE RSMeans
AR 9 RN (HFR: 129,496 T 79 RO G Ml SHafe, Ht G & AT 6.0%.,
R ATk brdE (Hsk B-65)

Condominium A&E includes all costs incurred from the use of architect and engineering

professionals. This cost is estimated at 6.0% of building construction subtotal, shown to be an
industry standard based on an RSMeans estimate for a 24-story, 291,173 SF Condominium
building (Exhibit B-8).

N EE AKE BARHSE @ HUMN TR L R Bk 55 I R AE I P B 2 o U A IR 4
RSMeans 1755 24 JR 8% CHAR: 291,173 P75 98RO IEN M HEE, Tk b A sk
BURAN 6.0%, FFEATMARHE (B B-8) -

Soft Costs:
WA :
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Feesrefers to all the fees incurred from obtaining necessary reports, obtaining necessary permits

and the city plan reviewing fee.

GUH TR R« FpEAL FVE AT I AR T B DAR Sl T B O e 9

Financing Costs:

Rl B A

Interest refers to the cost of interest incurred on the bank loan during the development of the

project, prior to the commencement of business operations.

ALEFRERAT STFAE T T A e (T E Ak & w1 77 2R A 2 .

Pre-Opening Costs:
AR )5%

Sales Commission refers to the cost incurred to pay the real estate agents commission on the sale

of the residential and retail space.

B e Ta 2t s s AREE N A A5 B A 2 A5 2 TR I R AR R 2

Management refers to the cost incurred for the management company for initial hotel operations.

EHIRRIE A E ENEIns E N R AR .

Contingency is a cash reserve set aside to help pay miscellaneous expenses that may arise during

the development of the Project.
D S 2% S AR TR Bt o, T3S I H T R TR] AT Be R AR AR TS
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4.2 Sources of Funds

BRI

EB-5 alien investor capital combined with other sources will be used to achieve the objectives of
the Project and to fully finance its capitalization requirements. The sources of funding for the
Project are summarized as follows:

BN ER SR EB-5 $8F SR AL B DAL E BT RIR S B H H bs I8 e 9 T
H B BEA T RS 78 70 BB 8537 WU H B 81 R ISR a0

Source of Funds by Amount Source of Funds by %
FIRE R & B HIRERESHESE
EB-5 Funds $ 80,000,000
EB-5 % 4 80,000,000 £ 75
Senior Debt )
o 72,845,606 B e
Lo fii % e
Private Equity
- 60,000,000
FAGEBAL Senior Debt, 34.22%
Total Capitalization $212,845,606
BRI 212,845,606 3= T

EB-5 Funds will be provided by one hundred and sixty (160) foreign investors, investing
$500,000 each.

EB-5 B —HNt (160) ZANHEBTEHRM, A RTTHERHRT 500,000 57T,

Senior Debt: A loan will be obtained as necessary to fully capitalize the Project. With the
Project cost of $212.8 million, a 50% Loan-to-Value (“LTV”) is $106.42million.
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MRS NWARITH N RAFT REDN WL, Ak EE O E R VE N I PR .
2 B0 H AR 212,800,000 3T, FEEANMELL (RFR “LTV” ) LREFE 50%I11E, T
AN A 106,420,000 3 TC .

Private Equity will be provided by the General Partner, which includes funds expended for
purchase of the land (Exhibit B-1).

AT BOBUR: A A Ak 3R f, Horh s il Bt e (B B-1) .

4.3 EB-5 Equity Investment Terms
EB-5 BBUS B 26K

Each EB-5 Investor will own 0.2% of the Partnership (32% if fully-subscribed with 160
investors) which will entitle such investor to 0.2% of all distributions from the Partnership.The
General Partner will own 68% of the Partnership. In the event less than One Hundred Sixty (160)
EB-5 investors subscribe to the offering, then the interests of the General Partner and the Limited
Partners shall be increased and decreased, respectively, by 0.2% for each Unit less than 160 that
are sold by the Company

fEG ik, % EB-5 #HEHG D MEA 02% MG (RE—H AT (160) 4
EB-5 #HEZH WA KA RAT A AL, W EB-5 A REKAFEA GBS 11k 2
32%) , #EL, AT AR, % EB-5 BBE AR 0.2% M 0 ELAT. MR A1k
NEFEH 68%HIA A . WFINERATR R EB-5 #HEH DT —HAT (1600 A,

U 368 5 AR NI BR A5 A NAE S AR ARV IO 2 B 23 AR T IR RLE B 9: 5 160 4317
BUARLL, StkibmbEE 16y, ARGINBBGEERD 0.2%, K, HFila ik B
I8N 0.2%.
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In no event will any EB-5 Limited Partner receive a distribution of his or her investment prior to
[-829 petition approval. The EB-5 investment is “at-risk” in its entirety, therefore there is not a

guarantee of return payments or principal investment repayment.

TRAAEMIELL T, £ 1-829 HIFIRAGALHERT, (£ EB-5 A REIKNATLHEET H K
H BT ESRAE ML T EB-5 i edlm T X7 5t P APRIE— € &7 A
(A1 B R AATAT A 38 5K

The primary exit strategy contemplated includes funds from the refinancing and/or sale of
condominium units, restaurant revenues and the leasing of retail space. The funds will be

distributed to the EB-5 Limited Partners in proportion to their ownership interest percentage.
AT R A5 A00E B 32 EEIR HH AR 5l A SR/ B A AL O DU AL
BRI . KT GoRA% IR EB-5 RGNS A & et tbfila EB-5 AR
EAKNZEAT S -
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50 PROJECT DEVELOPMENT TIMELINE
T H T A TR R

Construction time is estimated to take approximately thirty-two (32) months. The NCE

plans to accept investment capital, develop the business location, and commence operations as

indicated by the following anticipated high-level timeline:

W T RASFE=1" (32) NH. NCE THil4Z & ik s U ) 2 42 32 5 5% Bt

K. IFREEGHUSIT B E:

Hawaii Ocean Plaza Project Q3 Q4 [ei} Q2 Qs Q4

EB-5 Timeline

Administrative and Planning

Demolition

Foundation & Basement Construction

Main Structure Construction

Finishing Construction

Operations

EB5 funds not yet deployed

EB-5 funds deployed in combination with Non-EB5
funds

1,953.5 construction jobs created

2,128.7 TOTAL JOBS CREATED
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Hawaii Ocean Plaza Project | Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4

EB-5 Timeline

Administrative and Planning

Demolition

Foundation & Basement Construction

Main Structure Construction

Finishing Construction

Operations

EB-5 funds deployed in combination with Non-EB5 funds All EB-5 funds have been exhausted

1,953.5 construction jobs
created

175.2 operational jobs
created

2,128.7 TOTAL JOBS CREATED
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2019 2020 2021 2022
Hawaii Ocean Plaza Iﬁ E Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
O(N|(D|(J|[F[M|[A|M[J|J|A|S|O|N|D|J|FIM|A|M|J|J|A|[S|[O[N[(D|(J|F|[M|A[M|J|J|A|S|O|N|D

FR-5 I a1 %

EHEAE
1

Prb
1

LRI T

ERUSAY et
1

Rels s
|

oy

EB-5 %4 59k EB-5 %t & H &% Fif EB-5 & ERAR
BliE T 1,953.5 MR LAER
2
BT 1752 /MEE TAER L
MILONET 2.128.7 AN ARG

ADMIN & PLANNING
Paran N,
B AR

The Administrative phase covers land entitlements, design, civil engineering, permits, and
applicable fees in addition to Project due diligence activities. The Developer has engaged in the

following activities:
Rl R H KRR B g B A, B EE BOs BAE EHBOR] . Wit BRI YRR RLKAA
KA. JHRE CETT RIS T FR:

e August 2016 to October 2016:
2016 £ 8 & 10 H:
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o Complete preliminary scheme and analysis report
FE A I e Y Sk 8=
e November 2016 to December 2016:
2016 FE 11 H&E 12 7
o Transit-Oriented Development (TOD) review planning
AT K (TOD) PEH Rk
e January 2017:2017 4F 1 H:

o Submit the TOD planning application
$38 7 TOD ikl i

Hawaii Ocean Plaza LP

H A A R Ak A # | 80
EB-5 Business Plan

EB-5 kit &I45

December 2016

2016 4 12 H

4852-3052-2686,v. 3



The Developer anticipates the following:

TE R THRIAZ IR T IR I [ 22T e N R 5 )

e June 2017: Receive approval of TOD planning application by municipal
government
2017 4 6 H: WEITTEUM ST TOD MUk H1ii A& AL

e June 2017: Demolition of old buildings
20174 6 H: HrBREIHEHR

e July2017: Design construction drawings
201747 A it T 4R

e October 2017: Submit construction drawings to city
2017 4 10 H: 1A THBUR S A2 T F4%

e December 2017: Receive Construction drawing approval
2017 £F 12 H: YA X T B AR LI

e February 2018: Apply for construction permit

2018 £ 2 H: HiEt LiFn]

SITE WORK AND VERTICAL CONSTRUCTION (32 MONTHS)
Bz RL L R B e (324 H)

Site  work tasks may include construction fencing, rough grading, soil
excavation/import/compaction, and underground wet and dry utilities, trash enclosure, curb,
gutter, hardscape, back fill (if needed) and finish grade, landscaping, grade base and pave, and
monument and signage.

I TAEAE S5 P R A FE 0 it T I 2R A7 2 . WP it Bl d2 07 /ia /95 s R4
LR T TR A UM RSP BRdT . HEKVE . NG, B (RRERTED
R, ARG RSB DR L S AR R
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Building construction (including exterior and interior construction) tasks may include excavation
and foundation (to the extent not completed in site work), underground rough plumbing and
electricity, pour and form slab/curb, framing, rough electrical, rough plumbing, fire sprinkler,
internal framing and walls, roofing, glass and glazing, exterior siding, set HVAC units, painting,

fire alarm installation, system start-ups, and the clean and punch list.

SRR L CRAREITN ARSI LD AR5 rRERARIZT AT R (I LRI I 11
DURD  HURIKE M A S BeRE RN/ . HESR. WAL AKEATEL . T B mEk
A WHEHEZAARR . BRI B0 S BOR R . AMEAR. 3% HVAC 3RE. BHE. K
RIWERE . KGR0 LU BN G il 6] 1 ARS8

The Developer estimates the following timeline for building construction activities:

TE R TH R IR T IR I R ST R it L35 )

e March 2018: Start Construction
2018 4 3 H: JFhafti L

e March 2018 to June 2018:  Foundation and basement construction activities
2018 4F 3 HAE 6 H: 4THUEE. @B =

e July 2018 to September 2019:Construction of main structure
2018 4F 7 HZE 20194 9 H: sk E45H

e October 2019 to October 2020: Completion of all construction
2019 £F 10 F % 2020 £ 10 = SEfa it T
e November 2020: Receive Occupancy permit approval
2020 £ 11 = W] & R An s A
e December 2020: Delivery and commencement of occupancy and operations

2020 4F 12 H: ZAFHFFE S HMEE
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OPERATIONS (ONGOING)

iBE (FFeo)

Operations will commence upon the completion of the buildings construction. This business
plan utilizes EB-5 funds to fund a portion of initial operating costs as Working Capital
(Section 4.1). This business plan takes into consideration the resulting business activities within
its market analyses (Section 7.0). Operational jobs are considered for job creation (Sections 8.2

and 8.3).
EH LATR)E, THEI IS . AREARHRIB R EAE, HHKSE EB-5 564
TEEIBRAKAER, EHONYIGIZE SASRBGH 2 B4 3R (B8 4.1 %) o ks R
WiE S WA BT i GE-E#s) - DRI EE M TN E/ED E )
R HNL2 (B8 8.2 F183 %)
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6.0 FINANCIAL PERFOMANCE
W 25 523

6.1 Sales Activities

It is estimated that the restaurant space on the 1% floor is 6,659 SF, and the retail space on the 1
floor is 4,237 SF. Therefore, the commercial space available for selling is 10,896 SF which can

be sold at $2,000 per square foot (“PSF”) for a total of $21.8 million.

it 1 BEBUE AR & 6,659 P R, FEZE G 4,237 Fr R KL, gt &R
FIAE AR L 2] 10,896 P U5 S, $&E P59 R (faFk “PSE” ) 2,000 LI BRIE, &
FER[LLSEEL 21,800,000 3 TG AW A -

A search for any commercial space for sale on cityfeet.com indicated that there are only 11
listings available for Honolulu, HI, which includes 4 separate retail spaces listings all within the
same building. Thus, it is reasonable that the Developer is expecting a premium market price for

the restaurant and retail space resulting from the Project.

PATHILAE cityfeet.com LA At B 1m0 SRR, BB A Ll iy Hhs AR 1Y
AR 1A, K dh 4 eMor B m, X 4 T HEm e w AT F
A B, RTIHZBRMBUEMEER0E, A ME & B bAEeElmiaihgs
tH IR -

According to the requirements of the municipal government, 20% of 281,750 SF residential area
should be sold to low-income families as economically affordable housing. In other words, about
41 units of residential properties should be sold to low-income families. The construction area is
about 56,350 SF and the actual useable area is 44,008 SF. The price of economically affordable

housing should be subject to the cost price or lower than the cost price. The general price is
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$500-600 PSF. Condominium units from the 18th floor to the 21%floor and 5 units on the 22nd
floor will be sold to low-income families. Therefore, the usable area as 44,008 SQ FT from the

18th floor to the 22nd floor will be sold at the price of $600 PSF for a total of $26.4 million.
X & 281,750 7S8R, HRAE T BUR AIESR, Hod i) 20%5 4 7E A2 50E A b5 IR
NFBERAT . HA) &S, KR RN K E 41 MET AL, XA
HARZIN 56,350 “F 73R, SEHITHARN 44,008 P59 R . 35 H 5 B2 LR AR A7 B A
MAsVE NG . HRT, Z50&EH 55— RN 2 500 #] 600 3570 PSF. 18 HE % 21 #EMA
AL R 22 BEE) 5 AN SR K EE . Ik, 18 BER 22 BESEA AR (RA,
44,008 V775 R 21 600 3270 PSF HIH % th & B3, LA ASEIL 264,000,000 26 75 H)
g

Residential properties,including 4 units on the 22" floor and the 23™ floor to the 40th floor is
about 225,400 SF and the usable area is about 176,033 SF. The properties from the 22nd floor to
the 40th floor will be sold according to the Developers assumption of average pricing of $1000
PSF, for a total of $176.0 million.

EY CRLFE 22 BT 4 DEAAT LA S 23 BE S 40 BRI T B FIESTTEIAR 2N 225,400
SR, SERARZIA 176,033 “F 7R, $ZIRTF K s - FE2 A% (B, 1000 £t
PSF) HEEIE, 22 B8E 40 #p0Wl s 37T PLSZEL 176,000,000 3£ TGRS -

The following tables present samples of similar residential units for sale (Zillow; Exhibit C-1):

RKEABIFRFMETRN, PUNRRRME THEM (Zillow; =t C-1) -
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Residential Sales Comparable Properties (Zillow.com)

Number of Bedrooms Address Price Area (SF) Price/SF
2 Bedroom 1118 Ala Moana Blvd #2502 Honolulu, HI 96814 $4,150,000 1,929 2151.37
2 Bedroom 88 Piikoi St Apt 4405, Honolulu, HI 96814 $1,928,000 1,395 1382.08
2 Bedroom 1189 Waimanu St Apt 2603, Honolulu, HI 96814 $1,100,000 1,002 1097.80
3 Bedroom 1555 Kapiolani Blvd Apt 1801 Honolulu, HI 96814 $2,295,000 1,800 1275.00
3 Bedroom 1118 Ala Moana Blvd #2306 Honolulu, HI 96814 $4,200,000 2,153 1950.77
3 Bedroom 1177 Queen St Apt 4402, Honolulu, HI 96814 $1,698,000 1,527 1111.98
AVERAGE 1494.83
AR (zillow.com)

B it piy TIRCE g

i . FHRD) &
2 1118 Ala Moana Blvd 2502 Honolulu, HI 968124 $ 4,150,000 1,929 2,151.37
2 88 Piikoi 5t Apt 4405, Honolulu, HI 96814 $ 1,928,000 1,395 1,382.08
2 1189 Waimanu 5t Apt 2603, Honolulu, HI 96814 $ 1,100,000 1,002 1,097.80
3 1555 Kapiolani Blvd Apt 1801 Honolulu, HI 96814 $ 2,295,000 1,800 1,275.00
3 1118 Ala Moana Blvd #2306 Honolulu, HI 96814 $ 4,200,000 2,153 1,950.77
3 1177 Queen 5t Apt 4402, Honolulu, HI 96814 $ 1,698,000 1,527 1,111.98
Bt 1,494.83

The Developer’s assumption of $1,000 PSF is reasonable and conservative compared to this

local sample of similar properties for sale.
5 ERGE A A [F SRR B YA U AT A, TR R 1,000 35T PSF K8
A PRSF1,
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6.2 Hotel Operations
HEZEE

The following pro forma is a summary of revenue and expense projections for the first five fiscal
years (“FY”) of business operations, which are expected to commence upon completion of
construction activities:

W PR AL TR sh 45 R e MR iz s, SR S AE T N BUEE (AR “FY” )
P SEBLE)ED s PASOR AR RVEDV S, TR AH ST HEAT 1A -

Hotel Operations - Five Year Financial Projection

REVENUES FY 1 FY 2 FY 3 FY 4 FY5
Gross Revenues
Room Revenue $ 8,761,809 $ 10,817,048 $ 11,490,571 $ 12,239,471 $ 12,966,038
Food & Beverage Revenue 3,676,160 4,538,469 4,821,056 5,135,270 5,440,113
Other Revenue 821,834 1,014,610 1,077,784 1,148,029 1,216,179
TOTAL REVENUE $ 13,259,802 $ 16,370,126 $ 17,389,411 $ 18,522,770 $ 19,622,330
EXPENSES FY 1 FY 2 FY 3 FY 4 FY 5

Departmental Expenses

Rooms 2,368,609 2,924,209 3,106,284 3,308,737 3,505,152

Food & Beverage 2,754,669 3,400,826 3,612,578 3,848,029 4,076,458

Other Operated Depts & Rentals 420,231 518,804 551,107 587,026 621,873
TOTAL UNDISTRIBUTED EXPENSES 5,543,509 6,843,838 7,269,970 7,743,792 8,203,483
Departmental Profit 7,716,293 9,526,288 10,119,442 10,778,979 11,418,847
Undistributed Operating Expenses

Administrative and General 1,056,364 1,304,153 1,385,356 1,475,647 1,563,246

Advertising and Marketing 875,147 1,080,428 1,147,701 1,222,503 1,295,074

Franchise Fees 137,018 169,158 179,691 191,402 202,764

Energy and Utilities 455,253 562,041 597,036 635,948 673,700

Repairs and Maintenance 561,332 693,002 736,152 784,131 830,679
TOTAL UNDISTRIBUTED EXPENSES 3,085,114 3,808,783 4,045,936 4,309,631 4,565,462
Gross Operating Profit 4,631,179 5,717,505 6,073,505 6,469,348 6,853,385

Management Fees 371,274 458,364 486,904 518,638 549,425
Income Before Fixed Charges 4,259,905 5,259,142 5,586,602 5,950,710 6,303,959
Select Expenses

Property Taxes 424,314 523,844 556,461 592,729 627,915

Insurance Costs 150,278 185,528 197,080 209,925 222,386

Reserves 229,837 283,749 301,416 321,061 340,120
TOTAL SELECT EXPENSES 804,428 993,121 1,054,958 1,123,715 1,190,421

Income After Fixed Charges $ 3,455,477 | $ 4,266,021 | $ 4,531,644 | $ 4,826,995 | $ 5,113,538
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FY2

$ 10,817,048
4,538,469
1,014,610

$ 16,370,126

FY2

2,924,209
3,400,826

518,804

6,843,838
9,526,288

1,304,153
1,080,428
169,158
562,041
693,002
3,808,783
5,717,505
458,364

5,259,142

523,844
185,528
283,749
993,121

$ 4,266,021

FY3

$ 11,490,571
4,821,056
1,077,784

$ 17,389,411
FY3

3,106,284
3,612,578

551,107

7,269,970
10,119,442

1,385,356
1,147,701
179,691
597,036
736,152
4,045,936
6,073,505
486,904

5,586,602

556,461
197,080
301,416
1,054,958

$ 4,531,644

FY4

$ 12,239,471
5,135,270
1,148,029

$ 18,522,770
FY4

3,308,737
3,848,029

587,026

7,743,792
10,778,979

1,475,647
1,222,503
191,402
635,948
784,131
4,309,631
6,469,348
518,638

5,950,710

592,729
209,925
321,061
1,123,715

$ 4,826,995

FY5

$ 12,966,038
5,440,113
1,216,179

$ 19,622,330
FY5

3,505,152
4,076,458

621,873

8,203,483
11,418,847

1,563,246
1,295,074
202,764
673,700
830,679
4,565,462
6,853,385
549,425

6,303,959

627,915
222,386
340,120
1,190,421

$ 5,113,538
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Room Revenue is derived by multiplying the average daily rate (“ADR”) by the number of

rooms the hotel has to offer, the number of operating days in the year, and the occupancy rate.

The following table summarizes the assumptions for hotel operations and room revenue:
FhE IR T iR T . B H PN (RF “ADR” O e LAl IE % b5, bl
MEEN RS, FRUNER. RTHEEREFE, N RSB EAT 7 iR

ASSUMPTIONS Nf;ggﬁ::f
General 200
Operational (Average) FY 1 FY 2 FY 3 FY 4 FY5
Occupancy 65.1% 76.5% 78.3% 80.2% 82.0%
ADR $164.57 $193.61 $200.97 $208.61 $216.53
Operating Days 365 365 365 366 365
ik S A
Jeis 200
s CFED FY1 FY2 FY3 FY4 FY5
NEHR 65.1% 76.5% 78.3% 80.2% 82.0%
ADR $ 164.57 $193.61 $200.97 $208.61 $216.53
Bl R EL 365 365 365 365 365

Occupancy Rate and ADR for FY2, the target for stabilization, is based on an average of STR’s

2015 Host Almanac ratios-to-sales for a Pacific, Urban, Upper-Upscale Hotel as follows (Exhibit
C-2):

FY2 [ ANEZF] ADR R4 STR £ €2015 Host Almanac) ¢ T A FEEHD X (5 . Ik
H DX BT DL SRS = RS9 B SR AL A AP R e, B TR e I by, Biks
WRE (3 C-2) -

STR 2015 HOST Almanac (Performance Statistics)

Pacific

Urban Upper-Upscale AVERAGE

# of rooms 336 388 402 375

ADR $205.50 $201.45 $173.89 $193.61

Occupancy 79.2% 76.0% 74.4% 76.5%

Hawaii Ocean Plaza LP

H BRI A R A kA A | 89
EB-5 Business Plan

EB-5 ki1

December 2016

2016 % 12 A
4852-3052-2686, v. 3



STR 2015 )5 (G4 1H)

N RS Wi = S
Ik 336 388 402 375
ADR $205.50 $201.45 $173.89 $193.61
NEZ 79.2% 76.0% 74.4% 76.5%

Occupancy and ADR for FY1 is discounted to 85% for a more conservative estimate during the
ramp up year. The average annual growth rates for occupancy of 2.3% and ADR of 3.8% were

applied to FY3 through FY5 (Aucello; Section 7.4.2).
FY1 J& T2, B AMEZRM ADR BbTHE AR, 20 TR T 15%. ANMEFEM
ADR WAERIIKF 5708 2.3%H1 3.8%, EHIT FY3 £ FY5 (Aucello; 25 7.4.25%)

ADR expectations are reasonable and conservative in comparison to the average published rate
of the nearest comparable hotels.The following table summarizes hotel rates of the nearest

comparable hotels published November 2016 by Google Search (STR Global; Section 7.2.2):

i Bl ) LS RIS A R 25 B A BEAT X LU n] BUAEL, )5 ADR FIUU1E 5 22
RSP RTEIEH LR FZRIEIEAE 2016 4 11 A RATHI 0, FRBET 7R, HdiE
K. WHIEER:  (STR Global; 5 7.22%) -

AVERAGE PUBLISHED RATE - 11/30/2016

Hotel Daily Rate
Sheraton Hotel Waikiki $225
Hilton Honolulu Hawaiian Village $211
Outrigger Reef Waikiki Beach Resort $219
Instinct Hotels The Surfjack & Swim Club $237
The 'Okina, Autograph Collection $256
Outrigger Waikiki Beach Resort $239
Sheraton Hotel Princess Kaiulani $184
Moana Surfrider, A Westin Resort $269
Hyatt Regency Waikiki Resort & Spa $269
Hilton Waikiki Beach $219
Marriott Waikiki Beach Resort & Spa $199

AVERAGE $230

2016 4F 11 H 30 H A I
)5

c2l

H A%
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JREE B E R $ 225

A IR K U Bl R AR $211
DU B AR b 25 25 Y o B2 A s $219
Instinct Hotels The Surfjack & Swim Club $237
The ‘Okina, Autograph Collection $ 256
VRS FEL RS Jal i S 1A 0 AU $239
Sheraton Hotel Princess Kaiulani $ 184
Moana Surfrider,— X J& VT8 )5 $269
a8 L i P AR ) $ 269
Jl A A 7K $219
JRLRE R T B R SR AR $ 199
44 $ 230

The proposed new upper-upscale hotel ADR estimations are conservative compared to current
rates; therefore, they will likely be conservative and reasonable upon opening after two years of

construction given the annual ADR growth discussed previously.
5w AT LU AT LUK I, AT H S SCHT R K S R A 5 ADR [ ik - £
SPy PR, TP @ RO R PRI E], B RERIAT SO IR ) ADR EREKCE, T
VI ADR AR AT BEA2 DR S5 A& FEH

Food & Beverage Revenue is derived by determining the average of food, beverage, and other
food & beverage ratio-to-total sales utilizing the HOST Almanac 2015, summarized by the
following table (Exhibit C-2):

B RYE (HOST Almanac 2015) STl UORFBL KL BB IRER AL 0 8 B A AT
BHRME, MRBER IR (Ff C-2) -
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STR HOST ALMANAC 2015 (Ratio to Sales)

Pacific Urban Upper-Upscale AVERAGE
Rooms 66.4% 67.9% 64.0% 66.1%
Food 17.1% 17.2% 19.7% 18.0%
Beverage 5.5% 5.2% 5.1% 5.3%
Other Food & Beverage 3.8% 4.8% 4.8% 4.5%
Other Operated Departments 5.6% 3.6% 4.9% 4.7%
Rentals & Other Income 1.6% 1.4% 1.5% 1.5%
Total Revenue 100.0% 100.0% 100.0% 100.0%

STR 2015 Host Almanac C£4E %0 L))

KFEEHBIX Wi ik 14
& 66.4% 67.9% 64.0% 66.1%
= 17.1% 17.2% 19.7% 18.0%
Yokl 5.5% 5.2% 5.1% 5.3%
FABAEIR 3.8% 4.8% 4.8% 4.5%
HAEE#R] 5.6% 3.6% 4.9% 4.7%
ﬁﬂ% HAtUEAN 1.6% 1.4% 1.5% 1.5%
psyl g 100.0% 100.0% 100.0% 100.0%

Other Revenue is derived by determining the average of Other Operated Departments and
Rentals & Other Income ratio-to-total sales utilizing the HOST Almanac 2015, summarized by
the previous table (Exhibit C-2).

HEWaRYE (HOST Almanac 2015) ¢ T HEHI8 B #B1T LA LKA 4 0 He NS AL R 0] 4

B AT LRI, MHRBEE W R (s C-2)
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Expenses are derived by determining the average of each expense item’s ratio-to-total sales

utilizing the HOST Almanac 2015, summarized by the following table (Exhibit C-2):
FFICHR#E (HOST Almanac 2015) % T & JF 30 H 24 o 48 & SACF IR E, ARG
BER LT H (B C-2) -

STR HOST ALMANAC 2015 (Ratio to Sales)

Pacific Urban Upper-Upscale AVERAGE
DEPARTMENTAL EXPENSES
Rooms 27.3% 27.5% 26.3% 27.0%
Food & Beverage 78.7% 76.20% 69.90% 74.93%
Other Operated Depts & Rentals 53.1% 50.00% 50.30% 51.13%
Total Departmental Expenses 42.7% 41.9% 40.8% 41.8%
Total Departmental Profit 57.3% 58.1% 59.2% 58.2%
UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 8.0% 8.1% 7.8% 8.0%
Marketing 6.2% 6.7% 6.9% 6.6%
Franchise Fees 1.0% 0.9% 1.2% 1.0%
Utility Costs 3.5% 3.2% 3.6% 3.4%
Property Operations & Maintenance 4.3% 4.1% 4.3% 4.2%
Total Undistributed Operating Expenses 22.9% 23.0% 23.9% 23.3%
GROSS OPERATING PROFIT 34.4% 35.1% 35.3% 34.9%
Management Fees 2.7% 2.9% 2.8% 2.8%
INCOME BEFORE FIXED CHARGES 31.6% 32.2% 32.5% 32.1%
Selected Fixed Charges
Taxes 2.4% 4.0% 3.2% 3.2%
Insurance 1.4% 0.9% 1.1% 1.1%
Reserve For Capital Replacement 1.8% 1.7% 1.7% 1.7%

STR 2015 Host Almanac (44847 HL431)D
KFEEHLIX i) =24 14
ENE
45 27.3% 27.5% 26.3% 27.0%
IR 78.7% 76.20% 69.90% 74.93%
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oAt £E 5 BT AT
53.1% 50.00% 50.30% 51.13%
b Al ’ ’ ’ ’

T ST 42.7% 41.9% 40.8% 41.8%
HIANE B 57.3% 58.1% 59.2% 58.2%
ROy LE X
ATIBURVH 8.0% 8.1% 7.8% 8.0%
B 6.2% 6.7% 6.9% 6.6%
W4 s 2R 1.0% 0.9% 1.2% 1.0%
N HIE AL 2R 3.5% 3.2% 3.6% 3.4%
Yolbis s mgedr 4.3% 4.1% 4.3% 4.2%
AN e = 4
iiﬂ Aoz B TS 22.9% 23.0% 23.9% 23.3%
SUENVR]E 34.4% 35.1% 35.3% 34.9%
EHR 2.7% 2.9% 2.8% 2.8%
A B .07 270 D70 A7
[t 5 7 H AT ISON 31.6% 32.2% 32.5% 32.1%
HEREE [ 2 S
i 2.4% 4.0% 3.2% 3.2%
PRI 1.4% 0.9% 1.1% 1.1%
A N = R 1.8% 1.7% 1.7% 1.7%

Hawaii Ocean Plaza LP

H A A R Ak A # | 94
EB-5 Business Plan

EB-5 ki1

December 2016

2016 % 12 A
4852-3052-2686, v. 3



7.0

MARKET ANALYSIS

[EEZZn

7.1

Industry Activities

PN IES)

The NCE will engage in the following industry activities as sponsored by the Regional Center,

which are considered for job creation analysis for the EB-5 financing:

NCE R W F XA O e 3R P iE S, % EB-5 @58 #EAT il 813 2 #r ik B2 3 BL% &«

Residential Building Construction (NAICS 2361)

FBREHHIEB (NAICS 2361)

Nonresidential Building Construction (NAICS 2362)

FETBREFAIE R (NAICS 2362)

Furniture and Home Furnishing Merchant Wholesalers (NAICS 4232)

FARF H MR

Professional and Commercial Equipment and Supplies Merchant Wholesalers (NAICS
4234)

b i B e it AL (NAICS 4232)

Household Appliances and Electrical and Electronic Goods Merchant Wholesalers
(NAICS 4236)

o FH L LB 7 L0 AR (NAICS 4236)

Offices of Real Estate Agents and Brokers (NAICS 5312)

Pt REAZ L4 (NAICS 5312)

Architectural, Engineering, and Related Services (NAICS 5413)

I, TR (NAICS 5413)

Traveler Accommodations (NAICS 7211)
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ERAEE (NAICS 7211)

7.2 New Housing For-Sale Builders
TR i 5 R

This market analysis focuses on the New Housing For-Sale Builders (NAICS 236117) sub-sector
of the Residential Building Construction(NAICS 2361) parent industry. Industry operators
primarily construct new homes on land that is owned or controlled by the builder rather than the
homebuyer or investor. The land is included with the sale of the home. Establishments in this
industry build single and/or multifamily homes. These establishments are often referred to as

merchant builders, but are also known as production or for-sale builders.

ZITT S AT E A AR EREREER”  (NAICS 2361) 017l “ Wi dh s E s
(NAICS 236117) o AT HIZE Al = S AE M b 9 U a0 P A 5 e s S e A o)

5. bR e ERIREIR, 532 e ot — R o AT Ml P LS S R0 P A

ZPpERE, MATEEERA “FANRIEE” , R A EEIEE .

7.2.1 U.S. Industry Overview

5 H = VAL

Over the next five years, the Home Builders industry is estimated to grow an annualized 9.2% to
$79.0 billion. This projected growth is a welcomed change from the low levels of demand caused
by the housing crisis of the last decade, though revenue remains well below its prerecession high.
However, much of this growth’s magnitude is attributable to the low levels from which the

industry started at in 2011.
POHERE TR TLEN,  “HBREEFR” P PR E S 9.2% 38K, JEr R IRa
790 AZFE TR . BRI A AT RER AT s, Htid & R R BTSN IS BN AR
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KT SRR, AR — TR e A8 o PRI, R B A R o J AL A - ATl A
2011 4 [ m AR -

Higher disposable income and improving economic activity have encouraged many consumers to
buy homes. In addition, accommodative interest rates and improved access to credit influenced
consumers and property developers to break ground on building more homes (O’Hollaren,

23611a Home Builders; Exhibit D-1).

BTk v SC RN LK, TR E s, XRMEIR 2 W s T Ok p. 54k,
HF AR R BOR L S b, DOk G A, SZUbRemy, v 3 A Hh s T R T U6
L@ ®E % 552 (OHollaren, 23611a /ZE#HR; Mz D-1) .
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The U.S. Census Bureau reports the following (2014 County Business Patterns):
FEAN DGR E B (2014 FF RS EAD .

o
iigg?ﬂ:ﬁ Ng){i(és Industry Number of  Paid employees ($1,020)
WXL 2012 4F Name establishments IRMHEILTIER FHREL

T TR VLS E 58 (R
i NAICS 1% .
o £fr: 1,000
EJ6)
New Housing
United for-sale
States 236117 builders 12,701 95,552 7,152,479
= BT o g

The IBISWorld May 2016 Industry Report 23611a Home Builders in the U.S. reports the
following performance and outlook statistics (O’Hollaren, 2361/a Home Builders,; Exhibit D-l):

IBISWorld KA €2016 4F 5 H4r3& [ b R @5 P2k (NAICS 23611a) fixd) 4t T
RNV GRS (O’Hollaren, Z/EE L7 (NAICS 23611a) ; K% D-1)

11-16

Revenue 'ON Annual Growth 11-16 ¥ Annual Growth 16-21 1621 kK
92%  2.5%
0 0
Profit Al Wages T Businesses

$10.3bn 193, 748

Industry performance is heavily influenced by the following key external drivers (O’Hollaren,

23611a Home Builders,; Exhibit D-1):

X 7 b 1 R Vi KB A R R R AL HE LUR JUAS (O’Hollaren, 7 /& & 2 27 7=l
(NAICS 23611a) ; M D-1) :
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e Value of residential construction
g rIiE

e Number of households
KR

e Housing starts
B RIT LR

e 30-year conventional mortgage rate
R GE 1) 30 E W24 A 3

e National unemployment rate

[ o Rl

Demand for single-family housing construction is subject to both short-term and long-term

factors (O’Hollaren, 23611a Home Builders, Exhibit D-1).

M 5 2 R V7 R R I S ) T A AT K I & (O’Hollaren, 57/ @ 2 /2770 (NAICS
23611a) ; = D-1) .

Short Term Factors(O’Hollaren, 23611a Home Builders,; Exhibit D-1):

FIAIER (O’Hollaren, /7/E# 52/l (NAICS 23611a) 5 Kk D-1) -

e Movements in interest rates
A ZAZAL
e Housing affordability
55 1 dHRET)
e Stimulatory government policy

U PSR

Long Term Factors(O’Hollaren, 2361 1a Home Builders; Exhibit D-1):
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KHAKIE (O’Hollaren, /fF&E#H 7k (NAICS 23611a) ; i3k D-1) -

e Population growth and settlement
N VSR E S
e Aging of existing stock
BT A2
e Buyer preferences between single-family and multifamily style housing
W 5 2 0P P E B B AT S R G
e Income
[ON
e Health consciousness

f BRI
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The following table shows the details of comparable for sale apartments to those being

constructed by the project (Zillow; Exhibit C-1):
RKTAMAERIFHEARIEMER A EERG IR A, NREM 7 HKFERN
(Zillow; Ff3r C-1) -

Residential Sales Comparable Properties (Zillow.com)

Number of Bedrooms Address Price Area (SF) Price/SF
2 Bedroom 1118 Ala Moana Blvd #2502 Honolulu, HI 96814 $4,150,000 1,929 2151.37
2 Bedroom 88 Piikoi St Apt 4405, Honolulu, HI 96814 $1,928,000 1,395 1382.08
2 Bedroom 1189 Waimanu St Apt 2603, Honolulu, HI 96814 $1,100,000 1,002 1097.80
3 Bedroom 1555 Kapiolani Blvd Apt 1801 Honolulu, HI 96814 $2,295,000 1,800 1275.00
3 Bedroom 1118 Ala Moana Blvd #2306 Honolulu, HI 96814 $4,200,000 2,153 1950.77
3 Bedroom 1177 Queen St Apt 4402, Honolulu, HI 96814 $1,698,000 1,527 1111.98
AVERAGE 1494.83
A ey AEEEE (zillow.com)

= Jisht e IR g

i | FHRD) &
2 1118 Ala Moana Blvd #2502 Honolulu, HI 96814 $ 4,150,000 1,929 2,151.37
2 88 Piikoi 5t Apt 4405, Honolulu, HI 96814 $ 1,928,000 1,395 1,382.08
2 1189 Waimanu 5t Apt 2603, Honolulu, HI 96814 $ 1,100,000 1,002 1,097.80
3 1555 Kapiolani Blvd Apt 1801 Honolulu, HI 96814 $ 2,295,000 1,800 1,275.00
3 1118 Ala Moana Blvd #2306 Honolulu, HI 96814 $ 4,200,000 2,153 1,950.77
3 1177 Queen 5t Apt 4402, Honolulu, HI 96814 $ 1,698,000 1,527 1,111.98
Bt 1,494.83

The Home Builders industry is expected to continue its expansion over the next five years,
albeit at a slower pace, as the housing market normalizes. The industry typically follows the
cyclical pattern of the general economy; consequently, the current upswing in the US economy is
expected to drive industry growth. Even as the Federal Reserve continues to tighten monetary
policy over the next five years, relatively low interest rates and rising per capita incomes are
expected to support individual investment in new homes (O’Hollaren, 2361/1/a Home Builders;
Exhibit D-1).

BEEEE T HERL, B ERRRELEE T RN AFN SRS &, REY
SR AARAIIRENE o 1% VI B TR B, BB RIS E A 5 AT A
[, T by R A e I . SRR, SEBCAETHRITER: TR M AN 4k
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SNCE TR RECE, FUFRRE SR, TN NS S R AEEK, EmRENATE
Yo BEH 5% (O’Hollaren, /SF/EEH 7~y (NAICS 23611a) 5 ik D-1)

The following success factors represent the most important for the JCE to optimize profitability

during continued growth (O’Hollaren, 23611a Home Builders; Exhibit D-1):
R JCE 8 EAEFF G AL B ORI & A RE TR KA, DA 5625 18 T ik J LI D A
% (O’Hollaren, 47/& &Gl (NAICS 23611a) ; M3 D-1) -

e Having a high prior success rate (including completed prior contracts)
WA B R Zad . CRLFE R 56 B AT SZ 8 & [RD

e Access to multiskilled and flexible workforce
HEHR&Z A5 A REZ AR 5730 )

e Development of a symbiotic relationship with another industry
A=A R R

e Ability to alter goods and services produced in favor of market conditions
B FRARE T 7 PR B i A IR 55 1) R

e Ability to expand and curtail operations rapidly in line with market demand

B TR 11737 75 SR DU AN A oLy 55 (1 g
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7.2.2 Competitor Analysis

X F T

Market Share Concentration

g b+ &

The Home Builders industry is characterized by many small-scale establishments that service
relatively narrow and localized markets. However, several large industry players exist that

provide design and development services. Therefore, concentration in this industry is medium.
AR 2 INRLARY R S5 T AR AR 28 I 5 T 02 s S SRR P ML AR AE . (EAAT L N 2 X
A A & T | A PN P N A eSS 2l - s e

Basis of Competition

TE4ELA

Product differentiation is the principal basis for competition within the industry during periods of
sustained demand. Competitors seek to differentiate their services by supplying examples of
designs of finished products, proven quality, efficiency and timeliness. Larger-scale operators
increasingly rely on finance packages and low-price vacant lots to attract potential customers,
while smaller-scale operators often rely on price differentiation to compete for the smaller-scale

jobs. Still, having a strong reputation is a considerable factor in the process.

FEFORFFEENFOL T, 77 i 2Z 5 M L N SE ) 1 2Rl XSO, e F&
R SR BT AORE i DA R B RN R KA B SR 55 S5 A AR AR ST X
K. RS2 Al ORI R B3 7 AR 25 ORI ST ARV 2, /N Ailb
FEAE RN 22 57 R TSP AR BN TAENL 2o SR1, ARS8 S IR i S R R A 008
e WUEA S B MR A .
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The promotion of sales through the construction of display homes tends to be the main avenue
for revenue generation among the medium- to large-scale builders; this practice involves a high
degree of risk-taking on the part of the builder and the financier. The builder must show skills in
accurately judging the market trend in price, customer demands and project funding costs. The
demarcation between property developer and prime contractor is blurred for many large-scale
housing estate developments. Several of the largest home builders act as both developer and
prime contractor on establishing new housing communities and use smaller building companies
to subcontract to complete discrete segments of these projects.

FER PRI i), 385 BIE R D5 R ST B AU AL 2 B 257, AR %

SR T AR e B A A S AP v P DX o 8 0 A0 2L 6 M ) W T D s A 35

TH 2 AR DL H BBt A B RE . HHT, EVF2AEBHIT T RIA &, 1 K AN
SRR ZH] ) SR BOIANE . AR R RS T, GILERT R ET XM
A o [ I 3T R PR AL R B R O AR B, AT AR A 2l T H B8 S S AR 7 L 28 AR AR
XTRUIN SR

A feature of this industry during periods of cyclical downturn is for small-scale localized
companies to promote sales through the construction of “spec” homes. These homes are built on

land purchased by the builder on the premise that the homes can later be sold at a profit.

FELBE DU IE TR A OL N, 2 R BRI — MRFIER, N A 7] 2 il i
& “HLEY P EORAETHH B, AR BT YONER R i ERE LI B ERR
HERIE BRI S Bt PR RS “ B .

Differentiation of design is an important basis for competition among the many medium-scale
operators in this industry. Large-scale operators have the financial, legal and general industry
dominance to ensure that competitors do not copy their designs. The small- and medium-scale

operators have less capacity to protect original home designs.
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ML N PR K R B Al e], it 22 e R IS g dkhit . th T+ H4EE S5 5
AR AL — AT AL, KAV RERS T ORI OR 3E e ALY 2R A Ciit. 1
/N2 VAR ORI R B B3 e BT D5 T AR AR R R g

The basis for competition varies considerably depending on the target market. The private
housing market comprises four main categories of customers: first-time homebuyers, first move-
up homebuyers, second move-up homebuyers and the adult-active homebuyers. Competition in
the first-time and first move-up markets tends to be more heavily based on price, reflecting the
financial constraints of customers. Competition in the second move-up and adult-active markets

tends to focus more heavily on design, quality, and location of residential communities.
HARHigAE, SE4alim] e RRZE R . IMNETE WY E W R PR Fik
W s WP E s IRk DU BB 53 . FERTIRIE s A st b 1)
W, ks 7 B SE S AR NI, X S B P I 55 e 1A R o T AE k3 s A
N FESNE G, PR BiE LA /N XA B 7 TH ) 36 S AR AT B Iy

Marketing
=%

Large-scale building companies compete for market share using marketing techniques that
include mass-market advertising, joint-venture development promotions with government and
industry bodies, financial packages arranged with financial institutions (or in-house) and real
estate agents, and inducements like low-cost mortgages and free appliances(O’Hollaren, 23611a

Home Builders; Exhibit D-1).
R BRI WA T 3 0 8005 5 Hh A FH 1R A R A5 18T 1) AR T I #0080 2+ BRE BURT LA
FOANHET G5 H . 5Eblg (BOA R N BUR 55 ™ BT SR 5t 7
% DUACHDE RIS, Eotn, ARBA L8 LA S S 4k 5 H (O’ Hollaren, /57 /& & 51/
75 (NAICS 23611a) 5 i D-1)
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The larger players in this industry typically standardize material requirements across a wide
range of designs to obtain substantial bulk purchasing discounts. Smaller-scale operators are

generally unable to buy inputs at the same price as the larger companies.
b AR I B AV AR AR AR 2 BT N 1 E AR HEATRHEDR, 3 DASRAS BB it
ERIHTIN o T AASAR X5 4 A MV AR AT TC A% IR [R] A 0 s R Pl 75 e

A feature of current developments in industry marketing is the use of the internet to generate
sales across wide geographic markets. Leading operators are increasingly using the internet as a
tool for displaying standard home designs, running persuasive advertising and ultimately
generate sales(O’Hollaren, 2361 1a Home Builders; Exhibit D-1).

A BVl EL TR DX A R B0 R T 37 P9 SR B A 2 R P LB B ) — N R AR . E AT
MV N RIS 227 A b Bk R AR 1) T4 B ELIBR Y SR AR dE AR B T AT I, R
ML SEOUHE S (O’Hollaren, f7&E @D 27" W (NAICS 23611a) ; i3 D-1) .

Level and trend of competition

KR

The industry is considered to have extremely high competitiveness on a regional basis, although
on a national level competition is confined to the 10 or so largest players. The trend toward
increased concentration of ownership among the larger-scale players has intensified competitive
conditions on a national and regional level. The relative ease of entry into and exit from this
industry means that competitive conditions remain intense during periods of cyclical expansion

in housing demand (O’Hollaren, 23611a Home Builders; Exhibit D-1).

REEEREER EZ5RaNAMaE M AR 10 x5 4h, EEXKEZmE, &K
SEF IR LA o S HT P A BOBOIGBT ) T 1A KR 8 b SR, XA e A X R
T S8 AR . T HEARR N Z AR A 5, RERE B R AR B R R
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LAY KSR, M NS SIR R AI9A ™18 (O’ Hollaren, /5/&E &7 7 (NAICS

23611a) ; Mk D-1) .

The U.S. Census Bureau reports the following (U.S. Census Bureau, 2014 County Business

Patterns):

FEANOGURARE SR CGERENOSER, 2014 FREYFHEAD -

2012
Geographic Area NAZCS
Name 2 g;’ ) ;5
HEKEEH  \arcs
A5
Honolulu County
W] 236117
Hawaii
" 23611

Industry Name

Tl K

New Housing For-Sale
Builders
W it 55 SRR
New Housing For-Sale
Builders
TR it 55 SRR

Number of
establishments

DR AR

16

23

Note 1: Withheld to avoid disclosing data for individual companies

TEL: N TR TR LA ZR, Za 5
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Paid
employee
R
TAER B

T

250 to 499

301

Annual
Payroll
($1,000)
FEFHE L
(B
£r: 1,000
%70
Note 1
E1

30,272

1107



Competitors

REXTF

The following map shows current apartment listings within 96814 zip code (Zillow.com):

iR E R OR TR 96814 X I A M ETHE & A E (Zillow.com) :

W, S % o2 ! e
i"ﬁyfﬂ} ..E. j %‘; .+ Subject "S&' i3

%, %, e s 7 Property  *¢ o R
2 \g’ r e

£

-ﬁi'H‘F.“’

Honolulu
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Analyzing comparable listings, the units for sale are asking from $1,098/SF to $2,151/SF for
two-bedroom and three-bedroom apartments. The Subject Property will be competitive on
pricing by offering average sized units for a lower price of $1,000/SF (Section 6.0; Exhibit C-1).

R AR B FR AW AT AT LUR . W EM =S A B ENE 1,098 37T/

U9 RE] 2,151 Ko/ P se R I8 i Fhx BP0 32 4L 5 467 11 2965 B Ak Oy
1,000 575/ P55 R, BRI EAEM S T R A RIS CGRANHD: sk C-1) o
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7.3 Commercial and Institutional Building Construction

RH P AR B

This market analysis focuses on the Commercial and Institutional Building Construction (NAICS
236220) sub-sector of the Nonresidential Building Construction (NAICS 2362) parent industry.
This industry comprises establishments primarily responsible for the construction (including new
work, additions, alterations, maintenance, and repairs) of commercial and institutional buildings
and related structures, such as stadiums, grain elevators, and indoor swimming facilities. This
industry includes establishments responsible for the on-site assembly of modular or prefabricated
commercial and institutional buildings. Included in this industry are commercial and institutional
building general contractors, commercial and institutional building for-sale builders, commercial
and institutional building design-build firms, and commercial and institutional building project

construction management firms.

ST E AR AR EREREIL”  (NAICS 2362) BT/ “RH AR
A7 (NAICS 2362200 o /A5 LA B FH I A @ 5T BL AR SRR 30 CRLFE B
W, . i LRI (E R ENRS AL, i, REE. SRR, DOE
PRI BNt 1% Ml 0,35 20 7 3 R 5 T3 4 B A e A s b 9 P 710 A 2 SR FR LA

FEF A BRFEAGNE . WA AR EEEE . WAL BRI 7 AR H
IMABEFIHE i LA

7.3.1 U.S. Industry Overview
5 E =R

The Commercial Building Construction industry has benefited from increased demand for office
space since 2012. The downward slide in revenue has reversed since 2012, thanks to a spike in
nonresidential construction and corporate profit, as well as sustained growth in consumer

spending. As a result, industry revenue is expected to increase at an annualized rate of 8.7% to
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$169.8 billion over the next five years (O’Hollaren, 23622a Commercial Building Construction;
Exhibit D-2).

BT H 2012 FLCRIMAZ B FRABEI, XA @R R oy 2. FauT
REBRE BN T FETE, DL 2SR ARG, ks R RE AN 2012 4
TR R . ek, BUHER PRI DLEN, POl T EER 2SI 8.7% g K,
JEI IS 1,698 123£ TR S (O Hollaren, M #TI# &, "k (NAICS 23622a) 5 I
& D-2) .

The U.S. Census Bureau reports the following (2014 County Business Patterns):
EEANOgH Rk E B (2014 FEBASERD -

2012 Annual
G nie VAICS Payroll
eographic .
code Number of Paid employees  ($1,000)
%fgf‘g 2012 I“‘}‘lﬁiyzl;ﬂme establishments $RELERTIER SFHEL
= a2 TR HLACE AT e
& NAICS fr: 1,000
G &)
Commercial
) and Institutional
izl building
States 236220 construction 37,921 500,206 34,297,932
= R A0 A 5T
FFE:8%%

The IBISWorld August 2016 Industry Report 23622a Commercial Building Construction in the
U.S. reports the following performance and outlook statistics (O’Hollaren, 23622a Commercial
Building Construction,; Exhibit D-2):

IBISWorld %A €2016 47 8 H 473 [F iy U FUE ik (NAICS 23622a) #75) 24t 1
iR GURES T (O’Hollaren, AMHEHE /"W (NAICS 23622a) 5 iz D-2) -
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Revenue N Annual Growth 11-16 | 4 Annual Growth 16-21 ¢, #

$169.8bn 87% "~ 25% ™

Profit A Wages T Businesses

$4.8bn  $17.3bn 69, 871
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Industry performance is heavily influenced by the following key external drivers (O’Hollaren,

23622a Commercial Building Construction, Exhibit D-2):
XF 7 M 5 R Wi R B A BB L 3R B HE LA R JULAS (O’Hollaren, /27 /& 5 & o7~k
(NAICS 23622a) ; M5 D-2) -

Value of nonresidential construction
FEBRE B NE
e Office rental vacancy
INAT T B R
e Corporate profit
Al A
e Consumer spending
TP
e Yield on 10-year Treasury note

10 4349 [ /2 2 ) WAL 2

Demand is determined by the following factors (O’Hollaren, 23622a Commercial Building
Construction,; Exhibit D-2).
KRB E R U (O’Hollaren, /E/H &G 57 (NAICS 23622a) ; [ D-2) :

Commercial Building Construction:

e FH A SR e -

e Consumer spending
TP
o Per capita disposable income

NETR]SZREHN
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o National unemployment rate

eSS
e Level of capital investment

PR BKT

o Prevailing interest rate
BUATH

o Access to credit
(ER GRSk

o Current and expected rates of general economic growth
STk SN2y b =SV YIS T api e

o Expected investment yield
P &

o Taxation treatment of building investment compared with other types of assets
AR BT AF T H B R B R 8

o Vacancy rates of existing building stock
AR EFNEER

o The rate of replacing aging building stock
ZIHE A7 18 o

o Changes in the structure, distribution and population size

gk oA AR N AR AR AL

Office Building Construction:
VYN ESIREATE

e Size of the service sectors work force
R 55 b MY A 53 ) R AR

e Growth in foreign investment inflows
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CANESER &7t el AN IR RS

e Access to public finances
NI B T4

e Developer Speculative activity
TR E B Z)

e Average Age of Commercial office stock

i FH 70 2 BT BEAF I T 2SR

Retail Building Construction:

FHLTILR:

e Shopping preferences and patterns
T 47 i 407 T B M =X

e Population growth rates and density
NEEEE SIS YNEE . s

e Consumer spending levels

TH ISR
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Hotel Construction:

T 1

e Tourism levels
Jiiell % e 7K
e Major cultural, sporting, entertainment, and business events
REA BE L BRIRULTE ST
e Growth in casino licenses
T e ML AR O B
e Existing supply of hotel stock
AT P AT

Other Commercial Building Construction:

Hore SR

e Population growth
PNIEELEIS
e Urban spread
e
e Increases in tourism
iRIEAIAES
e Increases in leisure time
NG B2
e Major cultural and sporting events
RESAAAE T 1 5)
e Popularity of new sports and recreational activities
WA B I B AR SR B A K
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Over the next five years, improved economic growth will bolster the Commercial Building
Construction industry. Low unemployment will directly increase the need for more office
space throughout the service sector and growing consumer spending will raise demand for new
retail locations, shopping malls and department stores. Furthermore, as the number of new
businesses increases and demand for commercial space grows, office vacancy rates are projected
to fall(O’Hollaren, 23622a Commercial Building Construction,; Exhibit D-2).

BETRNIEN, HTELFERIMEANEE, XHEAERER R R
Fro JRMH T FER BRI THEA AR S5 x 70 A A T AR R, 10 28 52 H AN W 08 Kok 52 71
TN B AL AR TR AN, BEE T2 b oL, R A A SR A
Wi 1, T A A B S B R 2 N % (O’Hollaren, /& /& 5{ & i 77k (NAICS
23622a) ; Ik D-2) .

The following success factors represent the most important for the NCE to optimize profitability
during continued growth (O’Hollaren, 23622a Commercial Building Construction; Exhibit D-2):
N NCE M EAEFRF IR AE 5 SR A S KAk, AR a5 /8 T i J LI s Al
% (O’Hollaren, Z/HEHE R Ik (NAICS 23622a) ; iz D-2) -
e Ability to compete on tender
B TR EbRAE ST
e Ability to negotiate successfully with regulator
B 975 W DU O P 7 ) E
e Access to highly skilled workforce
AR SRR 8 /)
e Access to high-quality inputs
RGN
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7.3.2 Competitor Analysis

X F T

Market Share Concentration

g b+ &

The Commercial Building Constructionindustry has a low level of market shareconcentration,
with the four largestcompanies holding a combined marketshare of less than 10.0% of

industryrevenue.

TER R ERATI, TIgmEEF EEAL, i, Er-bilieas i, b DU SR iR
1A a3 ST 0 HA 2 10.0%.

Basis of Competition

TE4ELA

The Commercial Building Construction industry is characterized by highly competitive
conditions. In prosperous times, competition between general contractors (GCs) typically occurs
based on proven quality, timeliness, technicalcapacity and efficiency. During construction
slumps or recessions, though, price competition becomes more widespread. Generally, the bid
price is amore important factor for smaller projects(O’Hollaren, 23622a Commercial Building
Construction,; Exhibit D-2).

SE AR R A B HRIE . PP ERN ], BUKER (GO ZIH)sE41E1E
RILAE TR . eI BORBE T A K b TAE @S0V S BRI, Mg e it
AN — MRS, SEARUT S TR AN BT H B N EE (O’Hollaren, /7
JHEEE 7 (NAICS 23622a) ; Hi5 D-2)
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Large-scale construction projects are typically either put to public tender (i.e. advertised in the
media or through government publications) or put to a closed tender, in which the client invites
selectedcontractors to provide quotes on a project.The selection of contractors for a closedtender
is based on the operator’sreputation, past performance and closerelationships with developers
andfinanciers. Tendering on extremely large orcomplex construction projects is confinedto a few
large-scale operators that have therequisite resources and expertise(O’Hollaren, 23622a
Commercial Building Construction; Exhibit D-2).

WEFON, KRAERIH Z AT AR (Lehn, A il BOF T =
&), EAMATE MR, JEERE, KT 28w E KRB VPRI H SR AR AT
B A AE AR AR B N B AR A E A A 2 L AR S DA K 50T K i A LA
AR FR o XTI R BRI, S ARAEAE R IR T /DB B 2% b E BT R
IR E Al (O’Hollaren, AHEGE "W (NAICS 23622a) 5 i3 D-2) o

Most small- and medium-scale buildingcontractors confine their activities to alocal market. Most
small GCs establishsolid reputations in narrow markets andleverage their reputations to
generatecontracts across broader regions. Small-scaleoperators rely heavily on word-of mouth
referrals to obtain contracts, butthey also advertise in general media topromote their businesses.
K ER 73 /NS SR AL R B S AEAE R BR T 2T . KN GC A4 Je e/ N T
Dy AT R 2, e EAEDE SRR R B EE T XSGR A5 RS
Jit, NS AV AEAR KA AR B i, (ER AT AR AR B R EXFE 2t
1T EARHE

During the economic slowdown, somelarge contractors chose to become stakeholders in the
projects they were contracted to build. This arrangement, in which the GC is both builder and
investor,provides the developer with an added capital stream and allows the GC toreceive a fee
for the construction and a return on the investment made. While thetrend is not widespread

across theindustry, during periods of tight credit orweak demand, the possibility of adeveloper-
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contractor co-ownership agreement can serve as a basis ofcompetition for large commercial

projects (O’Hollaren, 23622a Commercial Building Construction; Exhibit D-2).

FELVTREIRN Y, o RAVK O R SE SOy H ORI E IRFERRN . ERELT,
GC RERIUH MM, SORDUH MBI, X — R R T AN B4, )
— I RVF GC IR B0 L 9% DA AR R 4R . BARIXAE AT A AR i i %, (HAE
FOTCR BT SRS I I, A R R 7 A [ BT AW X P T e PR AT REAL) ROK R
F I H 156 4 256t (O’Hollaren, ZJ/H# 5 # %77 (NAICS 23622a) ; M D-2) .

The U.S. Census Bureau reports the following (U.S. Census Bureau, 2014 County Business
Patterns):

EEANAGHRPRkE 2rn GEEANAOGR, 2014 FEL 5 HAD -

Annual
N%ffIlCZS Paid Payroll
Geographic Area code Industrv Name Number of employee ($1,020)
Name 2012 48 po ik)»f,% & establishments ~ RALH 12 FEHFH B
HWEKEAR  aren PR MR W OR
R T fr: 1,000
%E0)
Commercial and
Honolulu County Institutional building
W B 236220 construction 162 4,533 346,363
7o FH 70 2 SRR
Commercial and
Hawaii Institutional building
HEE 236220 construction 208 4,947 369,592
PR FH 70 2 SRR 5
Competitors
EENTF

Unlike typical businesses, there are no set or known competitors to conduct an analysis.

Commercial space may be vacated, new constructed, and/or occupied at various locations,
Hawaii Ocean Plaza LP
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various times of year, with varying terms and conditions that may drive need to vacate or acquire
commercial space.

AR TFH WAL 55, 1277 AN AR € B R ) 56 5006 2 ) LRI E 20t B g Y22 [B)E
AN 1 DX ANAS [F] IS ) AT BE o IS B B A/ s SR ANRDIRZS, 1o AN R B 2%k A 2%
fF R A AR E TR, i, = EBSUEFE K.

Unlike most apartment rental listing websites such as Zillow.com or Apartments.com, the
commercial leasing listing websites do not provide maps of regions such as zip codes or cities to
show locations of various properties that are listed. However, they do provide listings as a list of
abstracts or thumbnails with links to property information, which facilitates sample sets to
conduct pricing comparisons.

ANETF e B M, bin, Zillow.com B¢ Apartments.com, & H %S ) B FH sl AN 2 243t
ORI, bean, BRgmEprfedm i, Kk, Joikionfs YL A E . HE
I f OUE S 2 g 551, Hh s g P s S AR, X T H P iR peA
BEAT O LA
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A search on CityFeet.com indicates the following listings for Honolulu zip code 96814:
I CityFeet.com FREATINER, FATKIUEAE LTIy 96814 1 XISA ik JLALYN.
fip HiAH .
e 10 Retail
10 40285 2 1]
e 0 Office Space
0 47322231
e (0 Medical Office
0 AL r = 1a]
¢ 1 Industrial Space
1 4b Tk = 1]
e 0 Lofts/Showrooms
0 A Pl A%/ fg i ]
e 0 Flex Space
0 Ak {45 7 [
e 0 Other Property
0 AL H eVl

Since the Project’s proposed commercial building will be new construction located on Kapiolani
Blvd,it can reasonably be expected to have a competitive advantage over the small amount of

existing supply thatappears to be aged and/or worn.
ZRERATH PO R B T E s, - H, Kapiolani Blvd BLA HY IR 2K FEAF R E
A, T HERKR OB, P, FRATA & A E DGR R &SR .
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7.4 Hotels and Motels
)5 RV TE

This market analysis focuses on the Hotels (Except Casino Hotels) and Motels (NAICS 721110)
sub-sector of the Traveler Accommodation (NAICS 7211) parent industry. Operators in this
industry provide short-term lodging in hotels, motor hotels, resort hotels and motels.
Establishments may also offer food and beverage services, recreational services, conference
room and convention services, laundry services, parking and other services. This industry

excludes hotels that have casino facilities attached.

I BT E S “IRE TR 7 (NAICS 721D 77k “WIE (A EWH5IHISE)
FARFETRYE”  (NAICS 7211100 o AT A E A ARG RO« BB LA
SRR A G AR 55, IEAMEIR PRI ST IS W E RS VIRS . ¥t
RIS AF T RIHEIRSS o 2 MU AR By I8 4 B0t A T

7.4.1 Industry Overview

14 RV

While the Hotels and Motels industry is highly susceptible to changes in the global economic
environment, the industry has experienced robust growth over the last five years. Thanks to
increases in travel spending, corporate profit and consumer spending, industry revenue has
grown every year since 2011, as the economy improved and domestic and international travel
rates increased. As a result, the Hotels and Motels industry has outperformed the broader
economy over the past five years, driven by a combination of high demand from leisure and

business travelers and international tourists (Alvarez; Exhibit D-3).

JEWE PR TR B P LR 5 % B e BRAFEA AR I REm, (B KR TLEN, =7k
I T RENIE . SR TR S AR L RSO A, H 2011 FFRK,
BB AT R, T PR E PR RS LK, P s RS I TG, SR, RS
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PRIN IR 25 DA [ Bl 2% v s SR BB IR, 1) SR AR VB P\ i R B i 1 2 28 5%
(Alvarez; Fffz% D-3) .

The U.S. Census Bureau reports the following (U.S. Census Bureau, 2014 County Business
Patterns):

FEANOGURARE SR CGERENOSER, 2014 FREYFHEAD -

2012 Annual
i Paid Payroll
iiggl;gll::, Ncl?,{i(;s Industrv Name Number of employees ($1,020)
P XIREZ 2012 4F ﬁ‘l[k}f’% i establishments REHAEE FFHEL
D M
7 NAICS PR TEMR OB (R
A T fL: 1,000
%J0)
Hotels (Except
. Casino Hotels)
United and Motels
States 21110 e (RAE 50,734 1,503,036 38,988,307
= WD IR TR
T8

The IBISWorld July 2016 Industry Report 72111 Hotels & Motels in the U.S. reports the

following performance and outlook statistics (Alvarez, Exhibit D-3):
IBISWorld AAii i €2016 4 7 H 47336 B IS MR EMRIE Mk (NAICS 72111) i) f2ft
T GRES T (Alvarez; 3 D-3)

Revenue A Annual Growth 11 11-16 %  Annual Growth 16-21 16-21 £ K
).2bn 4.2% " 2.5%
. (0] o 0
Profit Fl i I#% Businesses
$42.2bn 74, 564
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Industry performance is heavily influenced by the following key external drivers (Alvarez,
Exhibit D-3):
X PSR EBCR B MR R EZ AL LA (Alvarez; Fifsk D-3)
e Domestic trips by US residents
56 [ & B A il
e Consumer Confidence Index
ERiE<RERVE Rt
e Consumer spending
TH 2R S
e Inbound trips by non-US residents

AR fiy R B
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Industry Demand is sensitive to the following factors (Alvarez, Exhibit D-3):

PR RO A JLIR R B U (Alvarez; =% D-3) -

e Domestic Travel:

] Py ¥l -
o Changes in household disposable income.
K BE ] SN AR AL
o Price of fuel
TH

o Tourism promotions by private operators and federal and state governments
FANZEE AR LA SERFR AN BUR TF R R e e
¢ Business Travel:
ZETR
o Changes in economic growth, business confidence, and corporate profit.
LTFEARDL S AMVAF 0 BL AL wRE R A AR A
o Economic conditions directly affect the number of business trips taken, the length
of stay, and budgeted travel spending.
L TEIRDLH B IR 2 B ZE R K. I T DL B FLE
o Increasingly, technologies such as teleconferencing and conference calling can
take the place of business travel.
HIE U, 2B Y S5 3R IEAE H 23 BURR 55 1R 17 .
e International Travel:
[ o -
o International tourism is affected by factors similar to domestic travel as well as
global economic conditions, especially changes in economic growth.
75 E N TR R RS, E BRI IE 2 4 BRA TR U H R 22 5F
HE AR AL M o
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o Changes in the US dollar against other major currencies, which has an impact on
the cost of travel.
B B AR R AN, RAT AR 2 32 B R o

o Heightened geopolitical tensions including wars and terrorism, whether feared or

actual.
WG BURE IR, AFEE SR E X, NeRAAAEREL LR OER
.

The Hotels and Motels industry is expected to experience another five years of consistent
growth. The industry will expand as a result of a still-steady global economy, and tourism and
business travel rates will increase as a result of improved consumer confidence (Alvarez; Exhibit
D-3).

PHAEE T REILEN, HERIRERE R . 2RE GRS RE RS
OUR, iz YK, R, W REE ORI OU T, WOGHRAT AR 55 RAT AR
HIL LK (Alvarez; [ D-3)

7.4.2 Market Conditions
iR

Between September 2015 and September 2016, state employment in Accommodation-Food
Services, the parent sector of Hotels (Except Casino Hotels) and Motels in the Bureau of Labor
Statistics taxonomy, increased by 4.6%. On a national scale, the Hotels (Except Casino Hotels)
and Motels industry holds a $223,628,112,706 market(Bizminer, Competitive Market Analysis
and CMA-2 File; Exhibit D-4).

2015 4F 9 % 2016 5 9 H, 1ENEIE OASIEHEIE) KI5l GR¥E
KEFTENG R ), BEFUNERE - & MRS PR H0LE ARG K T 4.6%. £2EE
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[, E CONEMEIN)E) MR ERE R EER] T 223,628,112,706 3276 (Bizminer,
FRTGS CMA-2 File; i3 D-4) .
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The specific market area is contiguous with the Honolulu, county, Hawaii. As of 2015, the area
supported a business base of 35,391 locally operated firms and 4,659 business branch operations.
Local business operations are distributed among economic sectors as shown in the following

table (Bizminer, Competitive Market Analysis and CMA-2 File; Exhibits D-4 and D-5):
MM EREES LS. BE 2015 4, el Eaads 35,391 K AE LT R
ZE AT LI 4,659 AN R S . A EVESIE S LT T At 2
W (Bizminer, & #7470 #15 CMA-2 File; {3 D-4) -

Economic Sector Concentrations

Sector Market Seclor Market Area
Area
Agriculture-Forestry-Fishing-Hunting 0.18% Mining-Quarrying- Qil & Gas Extraction 0.02%
Utilities 0.05% Construction 5.20%
Manufacturing 0.58% Wholesale Trade 3.12%
Retail Trade 8.20% Transportation-Warehousing 1.36%
Information 1.53% Finance and Insurance 4.03%
Real Estate- Rental and Leasing 4.89% Professional-Scientific-Technical Services 10.79%
Management- Companies & 0.07% Administrative-Support-Waste-Remediation | 3.86%
Enterprises
Educational Services 2.37% Health Care-Social Assistance 19.81%
Arts-Entertainment- Recreation 1.69% Accommodation-Food Services 5.32%
Other Services 26.94% Total 100%

2o r 110 RS L

I [EBZ A H#h17] 73730
Ao RS AT 0.18% KB A AR ARSI R 0.02%
ZNJREE A4 0.05% et 5.20%
b4 0.58% LR A 5 3.12%
FEH 8.20% EH-6 1.36%
=H 1.53% G Rl LR 4.03%
S i = - B FE A A B 4.89% BRI S 10.79%
BN F AR 0.07% 1T BUCRE- IR YA A 3.86%
HE RS 2.37% T PR A1 23R B 19.81%
ORI R -k 1.69% 15 -8 IRk 55 5.32%
HoAth g 55 Ml 26.94% Mt 100%
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Bizminer projects that employment in the Accommodation industry group will grow by 1.0% per
year through 2022. Output is projected to increase by 2.5% per year over the same period
(Bizminer, Competitive Market Analysis and CMA-2 File; Exhibit D-4).

Bizminer Fill, —E.3| 2022 &, {F1E RO RSEEB SIEK 1.0%. [FH=H
RESHEK 2.5% (Bizminer, 7 #7795 CMA-2 File; {3 D-4)

Hawaii Hotel Market
BEEREEETS

Pacific Business News reported January 19, 2016 that Hawaii hotels set records throughout the
first 11 months of 2015, and high performance across the hotel industry will likely continue.
During the month of November, statewide hotel revenue hit an all-time high of $399

million(Pacific Business News).

Pacific Business News T~ 2016 4F 1 A 19 H &K FIREFRR, 2015 4EFT 11N H, BEGRE)E
BiE Tid 3, WIEI AR AT BB gk S R FF L S R B . 11 H 4y, NS IA R T
3.991235 70, G 1 EEE 4 (Pacific Business News) o

Comparing 2014 to 2015, the State of Hawaii experienced a 2.3% increase in occupancy to

78.8%, a 3.8% increase in ADR to $244 and a 6.3% increase in RevPar to $192 (Aucello).
5 2014 FAHLL, 2015 4, B EGEIMBEE AF R T 2.3%, 5% 78.8%: ADR L
Bk 7 3.8%, iK% T 244 3%7T; RevPar K 1 6.3%, B3] 1 192370 (Aucello) .

7.4.3 Competitor Analysis

e i e A 1

The U.S. Census Bureau reports the following (U.S. Census Bureau, 20/4 County Business

Patterns):

FEANOGURARE SR CGEENOSR, 2014 FREDY S HEAD -
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Geographic Area
Name

HuER X I A R

Honolulu County

fEA LB

Hawaii

R

Hawaii Ocean Plaza LP

2012
NAICS
code
2012 4¢
NAICS

A5

721110

721110

RIS AT IR KA
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December 2016
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Industry Name

rlkAE FK

Hotels (Except Casino
Hotels) and Motels
WG ARSI

JE) BARHETRYE

Hotels (Except Casino
Hotels) and Motels
Wi ARSI

JE) FR AR R

Number of
establishments

P E

91

253

Paid
employee
R
TAERI 5

T

16,372

40,323

Annual
Payroll
($1,000)
FEHREL
B (R
£7: 1,000
%)

693,613

1,656,061

1131



The following table lists the comparable upper-upscale hotels nearest to the Subject Property,
which the proposed hotel will consider its primary competitors (STR Global):

NRAN T EEBE ARV EOT B LR RS, TR E B R, eI A R
B E R E BSR40 T (STR Global) :

COMPARABLE UPPER-UPSCALE HOTELS NEAREST TO THE SUBJECT PROPERTY

Hotel Rooms Date Opened Distance (miles)
Sheraton Hotel Waikiki 1636 Jun-71 0.9
Hilton Honolulu Hawaiian Village 2860 Jun-28 1.0
Outrigger Reef Waikiki Beach Resort 635 Jun-56 1.3
Instinct Hotels The Surfjack & Swim Club 104 Jun-62 13
The 'Okina, Autograph Collection Jun-73 15
Outrigger Waikiki Beach Resort 524 Jun-67 16
Sheraton Hotel Princess Kaiulani 1064 Jun-55 16
Moana Surfrider, A Westin Resort 791 Mar-89 16
Hyatt Regency Waikiki Resort & Spa 1230 Jul-76 1.8
Hilton Waikiki Beach 601 Jun-80 1.9
Marriott Waikiki Beach Resort & Spa 1310 Jun-71 2.0
A R B A P T L 2 A v A 9
A J75 [ H 1] PEES (JeH)
Ak e R S S B B 1636 6-71 0.9
Ao R WK S E B  R JEARS 2860 6-28 1.0
BRURE LS A g i T M P AR s 635 6-56 1.3
Instinct Hotels The Surfjack & 104 6-62 1.3
Swim Club
The ‘Okina, Autograph Collection 6-73 1.5
VR ERLAG i R U A 524 6-67 1.6
Sheraton Hotel Princess Kaiulani 1064 6-55 1.6
Moana Surfrider,— %X BT )5 791 3-89 1.6
ol A A LAY AR 1230 7-76 1.8
VN A R A S T 601 6-80 1.9
Jal I 5 5 I SR AR 1310 6-71 2.0

According to STR Global, there is currently one new hotel developments under construction
within 5 miles of the Subject Property, which is comparable to the project as an upper upscale
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hotel. The following table shows hotels developments currently under construction (STR

Global):

R4 STR Global $#2HEI(EE, HETHEEIRIP 5 5 B 36 E A — 28T 030 15 I & I
HIEi T, BT REE&HMEE, XFEEEMATH EGrI . FRHH 7 Yarfeg
W BB ZIUH (STR Global) :

HOTELS UNDER CONSTRUCTION WITHIN 5 MILES OF THE SUBJECT PROPERTY

Hotel Rooms Class Distance
Hyatt Centric Waikiki Beach 230 Upper Upscale 1.5
PEESARI Y. 5 55 B DAY ()7 2R
(YRS J5 1A) 4 7K PEES (JEHD
Hyatt Centric Waikiki Beach 230 HERY 1.5

Market Share Concentration

AR T &

The four largest operators in the industry (Marriot International Inc., Hilton Worldwide Holdings
Inc., InterContinental Hotels Group PLC and Starwood Hotels and Resorts) account for an
estimated 39.3% of industry revenue, providing this industry with a medium level of

concentration (Alvarez; Exhibit D-3).

Mk N AR i KD X 4878 42l (Marriot International Inc.. Hilton Worldwide Holdings Inc..
InterContinental Hotels Group PLC F Starwood Hotels and Resorts) {11 5 77 b i 73 F
39.3%, LA LAE Mz i i K e A
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Basis of Competition

TE4HLA

Operators in this industry experience competition with other industry players (internal
competition) and operators from other industries (external competition). The level of competition

in this industry is currently high and increasing.
B 7 5NN ELE ST S (NS |, ZAT A E e E Rk 5 L EAT
W E AT S OMEES) o« AT TSR BT, mHA @y 3.

Internal Competition

N B 5 S

Internal industry competition is high and increasing, and quite often price or rate-based, as there
are a large number of small operators and several very large international companies. At most
price points, hotels look to attract travelers by offering competitive prices with a range and
quality of service to maximize client satisfaction, while minimizing room vacancy rates. Room
discounting increases during difficult economic periods, with fewer discounts offered in boom

times.

HIFZAT WA AT AR 2 (/N R g flb g F AT JLE U R R PR A =], AN SE4 KT 4R
w, M HA @GS, AR IEF RPN O L. R A b, W H
IR M SEF IR SN — R ANV AR S5 R SR AT B R A 5 7 i R 5
RN M B E B . QB RERT I, prrifrina B, (HAEZRN, Hirdr
Ej R

Other factors affecting competition include the location, being in an area which has a high level
activity from both tourists and business travelers enhances demand, as well as the star-rating of

the hotel/resort, and having both the required quality of facilities and service standards. The

Hawaii Ocean Plaza LP

H BRI A R A kA A | 134
EB-5 Business Plan

EB-5 ki1

December 2016

2016 % 12 A
4852-3052-2686, v. 3



actual quality and level of service and hospitality provided by management and staff of the hotel
or resort is also important, especially if it matches the expectations and demands of guests in all
areas of operation.

SO SE SR E R OO S CIRAL T WG IR 2 A1 RS 95 IR 25 v BE TR BR A DX, 195 75 5K
BLEARTE) IR R G DAKGR 15 [ I ik A2 R E 1) e It AN AR 55 o s . 55 b,
T )ik B8PS BT 0 7 B2 R B T R A R K TR IR &5 AR A 8 AR L, IR,
IR BEREAE P AR XU 2 B A TURA TR, M SAETE S S48 R s .

For some travelers, hotel branding and image associated with an establishment or franchised
hotel name is important as a guarantee of facilities and service. The extent of information
available on the establishment on company websites is also significant, as well as the increasing
ability for guests to make a direct booking and payment over the internet.

XA IRE S, AN — TR 55 DR B, 05t REURTE 52 75 MAR 5% Aol BRARF PP
B ) A2 PRAAE R LU 2, i 4, R Mul ER W REZ MR At E R . LAR I
TN 2% B TAT AN ZR D e th B R .

More recently, due to travelers’ changing booking habits and preferences, it has become
important to have a presence on the internet to allow guests to view the property’s facilities,
services and rates, and to make and pay for reservations. Over one quarter of hotel bookings in
the United States are made directly through a hotel’s website.

L, WTIREATOT ST ARG AL 1A, XA S B O M ek AR e HEGER,
WAL B R, 2 Nt LAEE I B AR5 A%, SR )5 TRE & 75 T AN
ke 2 E DY 732 — B S T & ELRAE TG kb 58 R .

G
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The Hotels and Motels industry also operates in a dynamic and changing accommodation
market. It faces competition from other segments of this wider market (including RV parks, bed-
and-breakfast establishments and hostels). As the tourism market segments and continues to

fragment further, it will create new needs for traveler accommodations.

FEN I KRB M TR T e, AR A R, A E A
Wil EERE T T REEMa TimisEs (BiEEFEL. BTERELUGERITD . B
HhRiE I I oy, IF HARERHE— e, R aliE B RS E 7K.

Over the past five years, competition from Airbnb style consolidators have picked up
significantly. The popularity of subletting a spare room to short term tourists and travelers have
allowed those unwilling to comply with the regulatory hurdles of a certified hotel establishment

to offer their spare rooms out to the public (Alvarez; Exhibit D-3).
R EM A, KA Airbnb FRUUEEH M EFCAEREREFRR . WA AR EE
T SR IR 25 R it 5 L2 s I R ) R, RS T 7 3G e A IR 3 8 i N BLTE v LA
AR H C 2 RAIPE (Alvarez; [ffsk D-3) .

Hawaii Ocean Plaza LP

H BRI A R A kA A | 136
EB-5 Business Plan

EB-5 ki1

December 2016

2016 % 12 A
4852-3052-2686, v. 3



Competitors

REXTF

The following map shows the hotels nearest the Subject Property by Google Search:
IOCRBERHL SR B IE R, B T EEE RV AT LS -

LT _ ~,
'ﬁ% %%ﬁ% K
—

i 2 — T4p . 0
AKA'AKO @Pagu da Hotel ~J" B3 if= e
Subject Property o STV SN U i

2 Moay,, S \ 5% R — ' /

% a-? 3 . Al ] . - E s . _-. aA b=

\\_ 7 Al £ < 7 : i =

Cuurtyard Walklki Beach
145

@
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The following table presents a comparison with the nearest competitors:

PRI T RIS SE SR TR LR L :

FACTOR
S

Products

=
S an

Hawaii Ocean
Plaza

The hotel will
feature 200
rooms, as well as
a full-service
restaurant that
will serve both
hotel guests and
walk in diners.
The hotel will
also feature a
community
room and gym.
0 SRR A 200
A pE1a], FERC
& 1 IR 4
Tihe 55 B
T, IRFXER
AT E
AR 284
IERAEE 0PI
N. WG
AL /NS
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Pagoda Hotel

The hotel
features360
rooms, of which
all studio rooms
are dog friendly.
The guestrooms
feature Blu-
ray/DVD movies
and PlayStation
3 games, in
room internet
access, in-room
safe, etc.

The Hotel
features an
outdoor
swimming pool,
a Waikiki to Ala
Moana shuttle,
meeting rooms
and ballroom,
retail shop and

restaurant, hair

Ala Moana
Hotel

The hotel
features
1,098guestrooms
as well as 24-
hour business
center, meeting
rooms and
catering
services, valet
parking, a
swimming pool
and sundeck,
tours and
activities desk,
aswell as a
fitness center
with steam and

sauna.

WEA 1,098 4
i, EA 1
AN 24 /N R RS

Fb. 24

Hawaii Prince

Hotel Waikiki
The hotel
features 541
rooms as well as
a golf course,
swimming pool
and whirlpool,
restaurants &
lounges, fitness
center, resort
shops, business
services,
meeting
facilities, and a

resort shuttle.

ISR 541 4
Bl A 1
AR RER
v VAN
A1 AN EE
. ZNET
MREE. 14

@5, %
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salon, and SUEFNEIR
sundry shop. RSO, 1A

HIEA 3604 g 1 5
L R Y RS

AEAERE  anEang

LY L i PN N
'R mrmaas

EJGDVD R e i i

F1 PlayStation 3 , iRt

BRHL EWN g

CENEAT

R A& H .

TR & T %

ShiEIk I, R

SR -

S AR

DERE, &

WA

FFo B

N&T. EK

J LA J 2 5%

i

ADR $122 ADR $153

Business Business

Travelers, Travelers,
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it 1A FEARAS
R, Rt
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H#r% )"  Meeting and Meeting and Meeting and Meeting and

Groups, Leisure  Groups, Leisure  Groups, Leisure  Groups, Leisure
RSRE & RSERE. &  BHHERT. & BHIRE. =
WSS Ik WEERS. ik WERS ik RS K
A A A A

Sourced from Google, http://www.pagodahotel.com/, http://www.alamoanahotelhonolulu.com/,

and https..//www.princeresortshawaii.com.

KW 2L http://www.pagodahotel.com/. http://www.alamoanahotelhonolulu.com/

https..//www.princeresortshawaii.com »

The following success factors represent the most important for the JCE to optimize profitability

during continued growth (Alvarez; Exhibit D-3):
R JCE MEAERF SRR B 5 OB AR oKk, L% 18 T ik LI R B A
% (Alvarez; [ D-3) :
e Access to multi-skilled and flexible workforce
HE A& 2 WA R H RG22 RN 57807
e Being part of a franchising chain
IR VFIE B
e Receiving the benefit of word-of-mouth recommendations
HA AR
¢ Proximity to key markets
Pk EE T
e Ability to quickly adopt new technology
B IR P N H B SR fE
e Ability to control stock on hand

B E BT AL RE ST
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7.5 Marketing Strategy
T3 R

Pertaining to Residential Unit Sales, the Project is located in low-income residence area so the
Project position in low to middle price. So far, more than 90% of high-rise apartment buildings
were developed at first-tier land of seashore, which primarily sold to all around world investors
who love Hawaii environment and interested in resort investment. The Project’s purchaser target
is low to middle-income. At present, in the market ocean-view investment condos pricing range
is around $1,000 to $1,500/ SQ FT. 20 percent is affordable residence at the price $ 600 per SQ
FTand 80 percent will be sold at market price of $ 1,000 per SQ FT, to middle-income local

residence and Chinese Investors.
KFFEERARIHE, BT IEFER XA DNEAR, kI E e A s . B,
HEE 90% 1) 75 J2 A H G A AR MR EH X (1 — S L bl BRI, BT X R B R
B SRR, X N E BRI, T B BE ML B RO R AT H A
HFARIN AT N B bs. BAT, PIERSEH MR A 8 M 7E 1,000 35 0/F 7 9 RLF
1,500 £70/ T 9ER 218 EARTH T, 20%MF B RADBIENETFER FHE, BN
600 ST/ P IER, FIRE) 80% KL AT (BT, 1,000 S£Io/ P79 RO e, fEXS
FAFEAR BN JE DL E 353

The following pertain to the ongoing hotel operations:
MG RS E A R A
Product

72

Product marketing will focus on rooms for lodging, food & beverage, and other

amenities/services.
PR E A DU B . R DL B A R e/ R A% N EE
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Price

ik

As an operation, pricing will be based on the recommendations of the owner, with the profit
margin modified by demand and local competition. Once determined during the first year of
operation, pricing will not be expected to change significantly other than with inflation and
industry growth.

VRN —TRERAE, T R AR 2 (1 WO e IR, A SRR 75 SRANAS 38 S DL kAT
TR . BRAREAR B BT R IR, R AEIE E 15— SRR AT RS T A 2 R AR R
A

Promotion

i

Promotion, or advertising, will occur through specific media in order to reach a specialized range

of consumers:

ONFEAL R FE VTR VR B, T R I A AR AT HE ) B A

e Network marketing to local businesses
BE XA b ARV T i X 45 75 4
o Newspapers and Magazines Campaign
R EE A
o Posters/Flyers/Signage
AR/ B AR B AR 7
o Effective Customer Support

[EEEIRBE S
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o Promotional Products/Souvenirs
PR/ R TR 2 i
¢ Online marketing
24 HE
o Advertising (Google Ads, etc.)
Jo GRETE A
o Online directories and magazines
2 b H AR
o Social Media (Facebook, Twitter, etc.)
FEAZEEAKR (Facebook. Twitter &5 )
¢ Building frontage, curbside, and roadway signage
G IR . BRI DA S TE BRI
e Joint promotions with local organizations

5AMAGOT R A HE

Distribution (Placement)
AR RO

The hotel is a single, stand-alone operation; therefore, marketing will focus on national
distribution via travel agencies and websites as well as locally amongst business and leisure

organizations.
A TR E AR ST AN T FEALIZ S, PR Gl i ' AR DA i AT A A 3l DA K 25 1 7 55
PR PR AL A [ A AT B AR B A
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8.0 EMPLOYMENT
ol

8.1 Targeted Employment Area
H Fp il X

Under the EB-5 immigrant investor program, an alien can become eligible to obtain U.S.
permanent resident status by investing either US $1 million or US $500,000 in a new commercial
enterprise in the U.S. To participate in the immigrant investor program through investing the
lower US $500,000 amount, the alien must invest his/her capital funds into a geographic area
that qualifies as a TEA.

MR EB-5 #5882 Reit-&l, il i 5 35 Py Bk Al 42 4 1,000,000 52758 500,000 55
JCHIFR BT, AREN AT FIE SR E K AR RS . AR EE T 524t 500,000 30BN
N EB-5 83 IR, AME N 540K 5 O H SR 2 TS BN TEA BB X 5.

Section 203(b)(5)(B) of the Immigration and Nationality Act defines a TEA as an area that, at
the time of investment, is a rural area or an area that has experienced an unemployment rate that
is at least 150 percent of the national average unemployment rate. Based upon the 2015 national
average unemployment rate of 5.3%, a high unemployment area is an area in which its 2015

average annual unemployment rate was at least 8.0%.

e CEEM RS EFHE) 2 203(0)S)B)FMFE, TEA FRIBINJET 2 M X X 42k
B Ml A [ 5T KT 50%E A BRI IX K. 5 RE R 2015 A FE 5T KLY 5.3%,
e R A IX FiE 2015 G P15 ol Ak B EGE T 8.0% X .

The Subject Property is located inthe City of Honolulu within Honolulu County, Hawaii.
According to the Hawaii Department of Business, Economic Development & Tourism, the
Subject Property is located within an area of 24 contiguous census tracts which qualifies as a

TEA in that it is a high unemployment area with 2015 unemployment rate of 8.1% (Exhibit E).
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BB A T S BRI A Ll T o 4 B B SR 7 55 22 5 AR I A R BB TR, A B P £
HIX I 24 DMELERRE A X AL, 2015 4, ZXIBHRRXE] T 8.1%, J& T @kl
WX, A Bk IS OY TEA (FifsR F) .
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8.2 Job Creation
AN p s

The economic impact analysis conducted by Wright Johnson, LLC finds that the Project will
generate significant and positive economic benefits for the local, regional and U.S. economy.
The total investment will be $212.8 million and the EB-5 investment into the project will be
$80,000,000 from one hundred and sixty(160) foreigninvestors. The remaining capital will come
from a combination of private equity and senior debt. Of the total capital expenditure, EB-5
eligible costs include $148,378,380 to be spent on hard construction, $14,494,022 to be spent on
FF&E, and $6,573,203 to be spent on A&E.

Wright Johnson, LLC JTJ& 25 M 73 M sz, T Ko iy 235F . XA 5 DA S SR [
LT R W E AT G TH SRR HIE S| 2.128 1¢3£JT, —Ha/NT (1600 #Z5ME
BBt B iRt 80,000,000 SEITHI EB-5 #55t . Fl AR BT AR I8 IS AL 53 AU HAF AL e 51 55
H7 KA. fERBEAS Y, 78 EB-5 ZORAYA BRI 2B A (148,378,380 56
J6) + FF&E A (14,494,022 £70) PLM A&E A (6,573,203 £70)

The proposed Project includes at least two years of construction.Therefore, direct construction

jobs are included in the total job creation estimates in accordance with USCIS requirements.
I H B T 2D 248 . BRI, R4E USCIS HUESK, it T IIH) B4 603 i) A
Bl DL AEBL AL 2 TS ot

Foreign investment will require evidence of creating at least 1,600 jobs. According to the
economic analysis, the Project will create 2,128.7 permanent new jobs comprising of direct,
indirect, and induced jobs. Therefore, each investor will be assigned 13.3 jobs to meet the EB-5

capital raise of up to $80,000,000.
AME# TR SR PR AR I H 220 611E 1,600 AN TAENL S HIUESE . HR4E Wright Johnson, LLC FF
JR GG o3 b, TH FraliE Rk A TENSKER] 2,128.7 A, W | HEE. A
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DL ATAE TAENLS: . I, WS HARYE EB-5 HRIE LM ZE 45 T 80,000,000 £ 7T,
NP & RELREE S 13.3 N TENE.

The following table demonstrates the breakdown of jobs utilizing the RIMS II input/output

model (Wright Johnson; Exhibit F):

LR ARIH RIMS 11 # A/ BB GIVE R TAENL 451138 (Wright Johnson; ffisg F) -
Table A. Summary of Employment Projection for the Hawaii Ocean Plaza Project

£ A-X} Hawaii Ocean Plaza T B ¥ 813 K50\ b A7 F) T3

Projected Total
Total Total
Expenditure/Revenue Number of
. . RIMS 11 Number Number
Project (with - New
Final of New of New
NAICS Code) — Permanent
Demand Direct Indirect
TiH (GEZFE/ZW |  (in 2013 dollars) B o ob Jobs
Multiplier obs JOobS
DEBEL PSS H AR (BL Created
- RIMS 11 Created Created BB
. 2013 3L TT . N . B G BT
(NAICS) {t#3 SERIETUME pamsy | mEens | mEes -
) D e n | Aawm
= R Tl | MoERA | HOEEERL \
M R
HAuEE | HUEE
g
($ millions)
} (AHHFEIL
Residential
Building
Construction $ 68.263 12.3961 350.9 495.3 846.2
FEERREE
(NAICS 2361)
Non-Residential $ 60.762 15.3809 523.2 411.4 934.6
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Building
Construction
EF B A
YA

=
(NAICS 2362)

Furniture,
Fixtures and
Equipment
Purchases
(NAICS 4232,
4234 and 4236)
FKE [ E M
A 2% 1R
( NAICS
4232 . 4234

4236)

$ 13.546

6.1007

82.6

82.6*

Architectural,
Engineering and
Related Services
. LA
KR5S (NAICS
5413)

$ 6.201

14.5322

34.9

55.2

90.1

Traveler

Accommodations

$11.839

14.8008

105.0

70.2

175.2
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ROE B T
(NAICS 7211)

*Indirect  jobs

only
AN JA) 4 61 3& H)

< iz

Grand Total:
IE'\ ‘H‘:

2,128.7

Note: Expenditure/Revenus have been reduced to reflect 2013 dollars

BV SHMELL 2013 4E 926 ToME THE .

Verification at the 1-829 state of the EB-5 process would be receipts, tax documents, and other

expense records. Construction employment was derived through expenditure modeling based

upon detailed construction cost figures supplied by HIOP.

EB-5 Wi REREAT 2] 1-829 BBy, FAARIEICHE . Bl 55 BORE DS e 9 e AT IS Tl
ST T B B 0L AL A EL HIOP S 43 1 e B siAS TR 40 it o i it de 1) 2 L AR R 3 3 1

o

It should also be noted that the minimum job creation required for the EB-5 raise is met by

construction cost analysis alone.

TN EAR AR, AR B A TR T, EB-5 4@ H iRk L & ER s 4

CENRL IR
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Exhibit A: NCE and Regional Center Documents
Bfs% A: NCE J X3 H O S0

Exhibit A consists of the following documents:

Btk A R R SO AR

e Exhibit A-1 — Hawaii Ocean Plaza LP Certificate
bifsk A-1- R BCGRIGEE A7 IR G Ak 2 mlEMHIE S

e Exhibit A-2 - USCIS Designation Letter for AAHIRC
fffs% A-2-USCIS X dsf 0o b B
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Exhibit B: Development Documents

Bt B: R

Exhibit B consists of the following documents:

Bt B H1 R IR SO K-

Exhibit B-1 —Purchase and Sale Agreement

By B-1-SE3E Ml

e Exhibit B-2 — RSMeansUnderground Parking Construction Estimate
b} 35 B-2-RSMeans 2% i1 T 15 4237 S e JiliAS FA) i 55

e Exhibit B-3 — RSMeansRetail Building Construction Estimate
b 3% B-3- RSMeans 2k %85 22 [A) 2 i A 1A 5

e Exhibit B-4 — RSMeansRestaurant Building Construction Estimate
bt 5% B-4- RSMeans 5% 4505 7 [A) G2 50 AS () At 5

e Exhibit B-5 — RSMeansResidential Parking Construction Estimate
Bt 3% B-5- RSMeans 5 T35 [X 45 2R 1 5 Bl A A il 5

e Exhibit B-6 — RSMeansHotel Construction Estimate
b 3% B-6- RSMeans 2% -1 Ik 2 BERAS Al 55

e Exhibit B-7 — HVS Upper-Upscale Interior Hotel Construction Estimate
Bt B-7-HV'S 5% 788 = A9 1 P 1 A fA) 1 5

e Exhibit B-8 — RSMeansCondominium Construction Estimate
Bt 3% B-8- RSMeans 7 12 B A% S B RAS it B

e Exhibit B-9 — HVS Upper-Upscale Hotel FF&E Estimate

Fif=% B-9-HVS ST i1 15 FF&E BA Il 5
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Exhibit C: Financial Projection Details

Btk C: W25 v1%

Exhibit C consists of the following documents:

Bt C Hi MR SO K

e Exhibit C-1 - Residential Sales Comparable Properties
By C-1-[FISRAEBYNLAHE TS O

e Exhibit C-2 - HOST Almanac 2015
fff % C-2-HOST Almanac 2015
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Exhibit D: Industry Reports
B D: Rk

Exhibit D consists of the following documents:

btk D iR SO AR

Exhibit D-1 — IBISWorld Report 23611a Home Builders

fff>% D-1- IBISWorld j5 2 @3 k. (NAICS 2361) 7

e Exhibit D-2 — IBISWorld Report 23622a Commercial Building Construction
fff>% D-2- IBISWorld i FIEEHUEE 7k (NAICS 23622a) 1R

e Exhibit D-3 — IBISWorld Report 72111Hotels and Motels
fff=% D-3- IBISWorld )5 J iR 42k i ™l (NAICS 7211) R

¢ Exhibit D-4 — Bizminer 721110 Competitive Market Analysis
fff 3% D-4- Bizminer £7 5% 721110 H) 565+ 173 734

e Exhibit D-5 — Bizminer 721110 CMA-2 File

fft 3% D-5- Bizminer 721110 CMA-2 File
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Exhibit E: TEA Designation Letter
Bf3% E: TEA #t#E X
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Exhibit F: Economic Analysis
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